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GROWING STRONG 
COMMUNITIES TOGETHER

LAKE WAY PROJECT 
INDIGENOUS 
ENGAGEMENT 
STRATEGY
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OUR VALUES

Salt Lake Potash Limited (SO4) 
is committed to Aboriginal 

engagement and social 
responsibility which is underpinned 

by our company’s core values of:

At all levels of the company, 
SO4 personnel are empowered 

to drive the development of 
long-lasting partnerships, and 

positive and sustainable social 
and economic outcomes for the 

local Aboriginal community upon 
whose country we operate. 
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Wiluna township
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OUR PROJECT
SO4 is developing its first operation at Lake Way where potassium rich brine 
will be abstracted and used to produce a high quality, premium grade sulphate 
of potash product (Project).  

Lake Way is located in the Northern Goldfi elds Region of Western Australia, less than 15km south of Wiluna. 
The Project tenements extend some 45 km toward the south, with a surface area of approximately 181.1 km2

(excluding islands and the Williamson Pit area).

SO4 currently holds nine Mining Leases and six Exploration Licences which cover the whole of the Lake Way 
surface and key strategic areas off -lake, including the extensive paleochannel and proposed process plant and 
village area. The Company has secured several Miscellaneous Licenses within the surrounding Lake Way area 
to support key infrastructure including process water bore fi elds, gas pipelines and access roads. 

Lake Way is a registered Aboriginal Site and a place of cultural importance to the native title holders.

relationships 

Land Use Agreement Framework
SO4 partners with the Tarlka Matuwa Piarku 
Aboriginal Corporation (TMPAC), the registered 
native title body corporate determined to hold native 
title rights and interests on trust for the NT holders. 

SO4 works closely with TMPAC to drive positive, 
long-term and sustainable community economic and 
social outcomes, and responsibly manage Aboriginal 
heritage in line with legislative and contractual 
requirements. We recognise that Aboriginal 
community partnerships contribute to a positive 
legacy for future generations. 

In November 2019, TMPAC and SO4 entered into 
a comprehensive land access agreement (LAA). 
The LAA provides tenure and approval security to 
the Project, and signifi cant economic, social, and 
environmental outcomes to TMPAC members and the 
broader community. These outcomes include royalties, 
community support, employment, training, Aboriginal 
business development and contracting, heritage 
protection and land management opportunities.   

Reconciliation Action Plan
SO4 is developing a Reconciliation Action Plan 
(RAP). The RAP provides a framework that supports 
the national reconciliation movement.  Practical 
actions will be integrated into our business plan and 
shape our company’s contribution to reconciliation 
within our operations and local communities.  

SO4’s innovative RAP consists of three core pillars:

Actions link to each of the pillars, showing 
accountability to our shareholders, employees and 
local communities.
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COMMUNITY ENGAGEMENT OVERVIEW

GOVERNANCE AND ACCOUNTABILITY

SO4’s core engagement strategies include: early consultation and 
engagement, open and transparent communication, fostering collaboration, 
welcoming feedback and incorporating community and stakeholder 
considerations into the design and implementation of the Project. 

SO4 works in partnership with TMPAC and regulators to encourage open, transparent and inclusive 
communication, which allows new relationships to be developed and existing relationships to grow. Our 
community engagement approach is reflected at all levels of our company and includes four key areas:

Engaged and consulted Aboriginal community, 
with strategic community partnerships. 
Meaningful stakeholder engagement and 
partnerships that empower the community, build 
trust and understanding, and appropriately manage 
Project risk. SO4’s strategic partnerships and 
programs are focused on the following areas:

Educated and engaged workforce
Being a culturally aware company, with an engaged 
and educated workforce that values Aboriginal 
heritage, culture and diversity.

SO4’s actions and performance measures are 
tracked and reviewed monthly by the Heritage 
and Community management team and reported 
quarterly to senior management teams. 

Promotion, empowering and support of 
Aboriginal community cultural activities

Improving community member quality of life

Environmental and heritage responsibility. 

Sustainability measures

Children and youth safety, health, education 
and community participation

Empowering leadership and 
community members

Support for healthy living and 
community participation

Community safety

Aboriginal community capacity building

Education, training and employment

3Responsible and sustainable cultural heritage 
management for future generations. 
SO4 is committed to working with the native title 
holders of the country associated with the Project 
to ensure that heritage  impacts are minimised and 
approved through the correct mechanisms (i.e. 
approval under the Aboriginal Heritage Act 1972). 

Our approach to Aboriginal heritage management 
is based on respect for the culture and practices 
of native title holders. We work in partnership with 
TMPAC to minimise impact and appropriately 
manage cultural heritage for the benefit of future 
generations.

The LAA has specific measures and reporting 
requirements in relation to these measures. SO4 will 
comply with these reporting requirements. 

2Empowering communities through training, 
employment and business development 
SO4 creates training, employment and business 
opportunities to contribute to strong, sustainable and 
vibrant communities.
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SO4’s core engagement strategies include early consultation 
and engagement, open and transparent communication,  
fostering collaboration,  welcoming feedback and  
incorporating community and stakeholder  considerations 
into design and implementation of the Project. 
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OBJECTIVES

Native title holders engaged to deliver 
location specific cultural awareness 
training.

Work place environment and culture 
engenders cultural diversity and respect.

Empower employees and contractors 
to contribute to positive community 
outcomes.  

KEY PERFORMANCE INDICATORS 
• NAIDOC and Reconciliation Week activities that 

raise company awareness and celebrate the 
cultural diversity of the local community. 

• All employees and contractors complete inductions 
that include cultural awareness modules prior to 
commencement, and Aboriginal cultural awareness 
training within six months of employment. 

• All leaders, managers and supervisors undertake 
Aboriginal engagement training modules within six 
months of employment.

• Consultation with native title holders in relation to 
culturally appropriate village naming conventions 
and signage that uses local language. 

At all levels of our company, our Aboriginal 
engagement framework empowers our 
employees to understand and contribute 
to our community initiatives, employment, 
training, Aboriginal business development, 
and contracting and heritage commitments. 
We seek to engender an understanding, respect 
and appreciation of the local Aboriginal people’s 
law and culture.

Cultural respect and understanding is embedded 
within our Code of Conduct and is communicated 
to our employees and contractors through ongoing 
and mandatory cultural training modules. These 
include: inductions, Aboriginal engagement training, 
Aboriginal cultural awareness training, and leadership 
training modules. 

1 Educated and 
engaged workforce

International Literacy Day

COMMUNITY ENGAGEMENT STRATEGIES
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KEY PERFORMANCE INDICATORS
• 20 positions with the company, a related body 

corporate or a contractor to the company for the 
employment of suitably qualified native title holders

• Four Traineeship positions for suitable native title 
holders in connection with Project operations. This 
will become a full-time position with SO4 upon 
successful completion of the traineeship. 

• A minimum of 25% of employees in connection with 
Project operations to be suitably qualified Aboriginal 
people, with an emphasis on employing native title 
holders, within the first five years of commercial 
production, then maintain this percentage target 
over the 20 year life of operation. 

• TMPAC is provided with written notice of any 
opportunity to supply of goods and services to SO4 
in connection with Project operations that may be 
suitable for a Wiluna entity. 

• SO4 will invite all suitable Wiluna entities with 
sufficient technical, financial and managerial 
capacity and experience to supply the relevant 
goods or services to tender

The Project will contribute to development 
of vibrant communities by providing 
opportunities to access and engage 
in training, employment and business 
development.
Construction and operation of the Project will 
promote and deliver economic development 
in Wiluna through increased benefits to the 
hospitality, retail and recreation sectors as well as 
support for small business. SO4 is developing an 
Indigenous Employment and Contracting Strategy 
in collaboration with TMPAC to maximise outcomes 
and meet key targets for local aboriginal people.  SO4 
will create a Community Coordinator position to be 
held by a native title Holder to facilitate employment 
and contracting targets and manage the register. 

The Solid Opportunity Pathways (SOP) 
maximises engagement and retention of local 
Aboriginal participants by addressing barriers 
and providing culturally appropriate pastoral care 
through an individual plan. The SOP participants 
are guaranteed employment on successful 
program completion.  

The SOP program includes:

• Soft skills, such as health and well-being, 
financial literacy, resiliency and leadership

• Hard skills, such as VOC assessments, and 
TAFE certification

• Dedicated pastoral care

• Ongoing health and well-being support

• Licencing assistance

• Family engagement

• Literacy and numeracy support. 

2 Empowering communities through training, 
employment and business development 

OBJECTIVES

Employment pathways 
and career development 
opportunities for Aboriginal 
people, from entry level roles to 
tertiary qualifications

Integrate Aboriginal businesses 
within SO4 supply chain and 
procurement processes.  

Facilitate and build capacity of 
individuals and local Aboriginal 
businesses to engage in SO4 
training, employment and 
business opportunities.

LMaher
Highlight
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OBJECTIVES

Protect cultural heritage for future 
generations.

Responsible and sustainable cultural 
heritage management that complies 
with contractual and regulatory 
approval requirements. 

Native title holders work in partnership 
to SO4 to manage cultural heritage 
within the project area.

KEY PERFORMANCE INDICATORS 
• Implementation of a cultural heritage data 

management and geographic information systems 
that encompasses approvals and compliance 
requirements. 

• Bi-annual site inspections by TMPAC native title 
Holders. 

• A Ground Disturbance Permit system ensures 
all activity has appropriate approvals prior to 
commencement, and related conditions and 
obligations are managed. 

• Zero LAA heritage breaches or reportable 
Aboriginal Heritage Act 1972 breaches. 

• Engagement of local native title Holders or business 
to undertake Aboriginal site protection, compliance 
management and mitigation works. 

Lake Way and certain surrounding areas 
are of significance and cultural sensitivity 
to the native title holders. SO4 will continue 
to consult with the relevant stakeholders to 
optimise project layouts and ensure impacts 
of cultural heritage values can be avoided or 
mitigated.  
SO4 works collaboratively with TMPAC, and in 
accordance with all legislative and contractual 
obligations, in order to protect Aboriginal cultural 
heritage, engender strong and positive relationships 
that enable SO4 to best manage the cultural heritage 
values within the Project area.  

Heritage surveys on Country

3 Responsible and sustainable cultural heritage 
management for future generations
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SO4 will empower communities by creating 
opportunities and initiatives that build 
capacity and support existing community 
frameworks through partnerships. 
Our partnership approach will encompass financial 
and in-kind community support through support of 
community initiatives, funding agreements, grants 
and sponsorship.

OBJECTIVES

Support and participate in community-
based programs that contribute to 
community social, economic and 
environmental outcomes.  

Support and partner with existing 
community service programs that 
deliver social and economic outcomes. 

Through grants, provide financial and 
in-kind contributions to community 
organisations.

Incorporate community feedback into 
our design and operations

KEY PERFORMANCE INDICATORS
• Funding grant of $37,500 over two years to the 

Wiluna Remote Community School Training Centre. 

• $100,000 annual funding grant to the Aboriginal 
Health Service.

• Bi-annual community grants to a total $15,000 
per round. 

• Partnership initiatives with Wiluna Remote 
Community School and Murlpirrmarra Connection 
to increase school attendance, retention, and 
literacy outcomes including support for early 
childhood development initiatives.   

• Community BBQ trailer to support community 
events and initiatives. 

Training opportunities

• Community grievance process to receive and 
facilitate resolution of concerns. 

• Wiluna Community Office and Resource Centre 
staffed by a Wiluna-based Community Coordinator 
sourced from native titleholder membership, 
providing: 

• Information and resources about the Project, 
timeframes and key processes

• An information, resource and support hub 
for community members, SO4 staff and local 
SO4 employees and families 

• Facilitation for community members and local 
entities to engage with training, employment 
and business opportunities

• A community event hub, offering opportunity 
for local engagement, pop-up shop space 
and SO4 community initiatives

• Community access to a range of processes 
and protocols to manage community 
grievances and feedback.

• Sponsorship of and support to local people 
and community organisations in preparation 
for the Wiluna hub opening.

4 Engaged and consulted Aboriginal community, 
with strategic community partnerships
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