
 
 

Environmental Review Document  

Appendix 12 2023–2027 MMP Stakeholder 
Engagement Register 



2023 - 2027 MMP Stakeholder Engagement Register

Stakeholder Date
Type of

consultation
Overview Topics raised Alcoa's response

Shire of Harvey Jun-23 Email Letter of invitation to meet and consult on the 2023‐2027 MMP. No request for consultation.

Jun-23 Email Letter of invitation to meet and consult on the 2023‐2027 MMP. Request for meeting received. Meeting organised for 12 June 2023.

Jun-23 Meeting Meeting with Shire CEO and President.
Willowdale draft five year mine plan and enhanced 23‐27 
5YMP map presented and discussed.
No specific feedback or questions received.

Jun-23 Email Letter of invitation to meet and consult on the 2023‐2027 MMP. Request for meeting received.

Jun-23 Meeting
As part of schedule of pre‐organised quarterly briefings with the 
Shire, information was shared with the Shire and Council on the 
mine plan and environmental management .

Broad range of topics discussed including the MMPLG 
process.

Follow up meeting set up with Shire President and CEO to further discuss 
the MMP.

Jul-23 Meeting
Information was shared on the mine plan and environmental 
management and the component explained.

Discussed:
Proximity of future mining. Protection of Lane Pool Reserve.
Avoiding or mitigating impacts to tracks and trails.
Seek to continue meaningful consultation with Alcoa on 
operational changes and enhancements.

All matters discussed were addressed.

Jun-23 Email Letter of invitation to meet and consult on the 2023‐2027 MMP. Request for meeting received.

Aug-23
Briefing to 

Council

As part of schedule of pre‐organised quarterly briefings with Shire, 
information was shared on the mine plan and environmental 
management.

Questions focussed on Alcoa's operations along Kingsbury 
West.

Confirmed activity to the north west of current operations is not in the plan.

Jun-23 Email Letter of invitation to meet and consult on the 2023‐2027 MMP. Request for meeting received.

Jun-23 Face to face Information shared on mine plan and environmental management.
Current and future operational topics discussed: No issues 
raised.
Request for a tour of Alcoa's operations.

A tour was organised and held on 23 August 2023.  Attendees included Mr 
Hugh Jones, Harrison Swinbourne (Admin) and Chris Fowler (office 
research analyst).

Robyn Clarke MLA
Member for Murray‐Wellington

Jun-23 Email Letter of invitation to meet and consult on the 2023‐2027 MMP. No request for consultation.

Hon. Donald Punch MLA
Member for Bunbury

Jun-23 Email Letter of invitation to meet and consult on the 2023‐2027 MMP. No request for consultation.

Hon. Jackie Jarvis MLC Member for South West Jun-23 Email Letter of invitation to meet and consult on the 2023‐2027 MMP. No request for consultation.
Ms Jodie Hanns MLA
Member for Collie‐Preston

Jun-23 Email Letter of invitation to meet and consult on the 2023‐2027 MMP. No request for consultation.

Hon Sally Talbot MLC
Member for South West

Jun-23 Email Letter of invitation to meet and consult on the 2023‐2027 MMP. No request for consultation.

Hon Steve Thomas  MLC Member for South West Jun-23 Email Letter of invitation to meet and consult on the 2023‐2027 MMP. No request for consultation.

Hon Andrew Hastie MP
Member for Canning

Jun-23 Email Email offering consultation on the WDL enhanced 23‐27 5YMP. No request for consultation.

Hon Nola Marino, MP Member for Forrest Jun-23 Email Email offering consultation on the WDL enhanced 23‐27 5YMP. No request for consultation.
Shane Love MLA
Leader of the Opposition

Aug-23 Face to face Meeting to introduce Matt Reed and discuss issues. Current status of MMP.

Hon Roger Cook Premier of WA
Hon Reece Whitby MLA Minister for Environment
 Hon Simone McGurk MLA Minister for Water

Aug-23 Face to face Meeting to discuss current issues. Current status of MMP.

David Honey MLA
Shadow Minister for State Development

Aug-23 Face to face Meeting to introduce Matt Reed and discuss issues. Current status of MMP.

Hon Simone McGurk MLA
Minister for Water

Oct-23 Face to face Meeting to introduce Matt Reed and discuss issues. Current status of MMP.

Hon David Michael MLA
Minister for Ports

Sep-23 Face to face Meeting to introduce Matt Reed and discuss issues. Current status of MMP.

Stephen Price MLA
Member for Forrestfield

Oct-23 Face to face Meeting to introduce Alcoa's GA team and discuss issues. Current status of MMP.

Hon Bill Johnston MLA
Minister for Mines and Petroleum, Energy

Aug-23 Face to face Meeting to discuss current issues. Current status of MMP.

Hon Rita Saffioti Deputy Premier of WA Aug-23 Face to face Meeting to discuss current issues. Current status of MMP.

May-23 Face to face In depth discussion of MMP.
Water source protection. Biodiversity.
Aboriginal Cultural Heritage.

Jul-23 Face to face In depth discussion of MMP.
Water source protection. Biodiversity.
Aboriginal Cultural Heritage.

Sep-23 Face to face In depth discussion of MMP.
Water source protection. Biodiversity.
Aboriginal Cultural Heritage.

Oct-23 Face to face In depth discussion of MMP.
Water source protection. Biodiversity.
Aboriginal Cultural Heritage.

Apr-23 Face to face General issues discussion. Status of MMP.
May-23 Face to face General issues discussion. Status of MMP.
Aug-23 Face to face Preparatory meeting for Premier's meeting with Alcoa. Status of MMP.

Water Corporation (Regional contact for Huntly 
Mine)

Jun-23 Email Invitation to consult on 2023‐2027 MMP. No request for meeting received.

Department of Justice (Karnet Prison Farm) Jun-23 Letter Invitation to consult on 2023‐2027 MMP. No request for meeting received.

Department of Biodiversity, Conservation and 
Attractions

Aug-23 Phone call
Overview of EPA assessment process and revised Willowdale mine 
plan discussed, due to impacts to Munda Biddi Trail.

Understanding of impacts and expected timeframe is required 
to inform any future trail changes.

Alcoa to provide details of mine plan and timing and undertake further 
consultation with DBCA on potential realignment.

Department of Planning, Lands and Heritage Aug-23 Teams meeting Meeting to discuss Aboriginal Cultural Heritage. Places not reported correctly. Alcoa to investigate and amend.

Aug-23 Face to face Monthly JTSI/Alcoa meeting. Status of MMP.
Aug-23 Face to face Meeting to discuss MMPLG meeting.
Aug-23 Face to face Introduction of Matt Reed to DDG. Status of MMP.
Oct-23 Face to face Introduction of Matt Reed to DG.

Department of Mines, Industry Regulation and 
Safety

Sep-23 Face to face Introduction of Matt Reed to DDG. Status of MMP.

Sep-23 Phone call
Oct-23 Face to face

Department of Water and Environmental Regulation Oct-23 Face to face Introduction of Matt Reed to DG.

Jul-23 Meeting

Presentation included:
‐ overview of the MMP and the assessment/approvals process, 
including the role of the MMPLG.
‐ Alcoa is transitioning its approvals for new mining areas to be 
approved under the Environmental Protection Act.
‐ A  revised/updated MMP is prepared and submitted each year.
‐Alcoa will consult with GKB as part of the annual updating of the 
MMP.

GKB indicated they wanted to work with Alcoa and have 
meaningful consultation on Alcoa's future plans.

Alcoa reiterated its commitment to engage with GKB and would ensure it 
had the appropriate experts to attend meetings.

Jul-23 Letter Request to meet and discuss the MMP. Meeting subsequently confirmed for 4 August 2023.

Aug-23 Meeting
Overview of MMP approval process and draft 2023 MMP clearing 
schedule Sharing of MMP map to facilitate discussion.

GKB indicated their support to work closely with Alcoa, and 
sought further information on:
‐ Exploration approach (including types of equipment used).
‐ Pre mining approach to identify constraints such as heritage 
and environmental.
‐ Forest Clearing Advice ‐ how it is approved within the 
MMPLG process GKB asked all business decisions to go 
through the Corporation, the CAC is for consultation only.

Alcoa reiterated its alignment with wanting to work with GKB. Questions 
raised were responded to in the meeting.
Alcoa committed to organising a tour of its operations for the Board and 
CAC members.
Alcoa would like to set up an appropriate forum to engage with GKB on its 
annual MMP.

Sep-23 Bus Tour Bus tour of Alcoa's operations and rehabilitation.
Positive event, provided opportunities for further 
understanding and discussion about Alcoa's operations and 
areas of interest and importance to GKB.

Nov-23 Letter

Confirm 2023‐2027 MMP to be submitted shortly. Thanked GKB for 
their participation in the consultation.
Open invite to contact Alcoa with questions or if follow up 
presentations are required.
A copy of the MMP map was attached to the letter.

Alcoa Wagerup/Willowdale Community 
Consultative Network

Apr‐23
Bi‐monthly CCN 

meetings
April CCN meeting included discussion on delays/timing variability in 
mining approval and the MMPLG process.

No specific issues raised.

Jun-23 Letters

Approximately 90 letters to private landowners in the vicinity of 
Huntly mine were sent on 6 June 2023 offering an opportunity to 
meet and consult on the MMP.  Letter includes an offer to 
landowners to have a personal tour of  Huntly mine.

8 requests from landowners to consult were received.

Jul-23 Face to Face Information shared on mine plan and environmental management.
General discussion on the current and future operations with 
a specific interest in current noise issues (blast and 
operations).

Alcoa provided advice on how to report noise concerns through Alcoa's 
24/7 report line.

Jul-23 Telephone call Information shared on mine plan and environmental management.
Discussed blast and operation noise impacts and monitoring 
equipment nearby.

A follow up site visit was organised.

Jul-23 Face to face Information shared on mine plan and environmental management. Discussed impacts to dam and creek levels in the area.
Discussed the matters raised.
Alcoa maintains ongoing engagement with the landowner.

Jul-23 Face to face Information shared on mine plan and environmental management. Blast and operation noise was raised by landowner.
Alcoa provided advice on how to report noise concerns through Alcoa's 
24/7 report line.

Jul-23 Face to face Information shared on mine plan and environmental management.
Discussed the low water levels on the property and sought to 
understand the cause of this.

Alcoa organised for a hydrologist to visit to property.
Hydrologist met with landowners and discussed their concerns and 
answered questions .
No further follow up was requested.

Jul-23 Face to face Information shared on mine plan and environmental management. No issues raised.

Aug-23 Face to face Information shared on mine plan and environmental management.
Dust present at the property near home due to mining activity 
in area.

Discussed dust issues, including the sand mine that operates across the 
road which could also be contributing to the dust.
Information was provided on how to report dust exceedances to Alcoa  has 
organised for landowners to tour operations.

Jun-23 Letters

Approximately 90 letters to private landowners in the vicinity of 
Willowdale mine were sent on 8 June 2023 offering an opportunity to 
meet and consult on the EMMP. Letter includes an offer to 
landowners to have a personal tour of Willowdale mine.

Two (2) conversations were held with landowners.

LOCAL GOVERNMENT AUTHORITIES

Shire of Waroona

Shire of Murray

Shire of Serpentine Jarrahdale

LOCAL STATE AND FEDERAL MEMBERS OF PARLIAMENT

Hugh Jones MLA
Member for Darling Range

WA STATE DEPARTMENTS AND AGENCIES, INCLUDING DECISION MAKING AUTHORITIES
Mine Management Program Liaison Group:
‐ Department of Jobs, Tourism, Science and 
Innovation (Chair)
‐ Department of Water and Environmental 
Regulation
‐ Department of Mines, Industry Regulation and 
Safety
‐ Department of Planning, Lands and Heritage
‐ Department of Biodiversity, Conservation and 
Attractions
‐ Water Corporation

Office of the Premier

Department of Jobs, Tourism, Science and 
Innovation

Water Corporation

NEIGHBOURING LANDOWNERS, BUSINESSES AND INTEREST GROUPS

Huntly Mine Neighbours (North Dandalup, 
Keysbrook, Yamba and surrounds)

Status of MMP.

TRADITIONAL OWNERS

Gnaala Karla Booja Aboriginal Corporation
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Stakeholder Date
Type of

consultation
Overview Topics raised Alcoa's response

Jul-23 Face to face
The landowner has land on Scarp Road, directly east of Yarloop, 
and shares a boundary with an Alcoa‐owned bush block to the west.

Proximity of future mining to landowner's property, in 
particular what noise and dust impacts might be.
Landowner acknowledged that they do not currently hear 
Alcoa's operations.
Sought to understand the mining process and potential 
impacts on water sources (springs and streams) and in Logue 
Brook.

Alcoa addressed all points raised.
An action taken to provide the Willowdale mine map when approved.

Aug-23 Telephone call Landowner located on Black Rock Road near Logue Brook Dam. Seeking assurance on the extent of Alcoa's mine plans.
Follow up email by CRA acknowledging feedback.
Action taken to provide the Willowdale mine map when approved.

Jun-23 Email Invitation to consult on 2023‐2027 MMP. Stakeholder requested to meet.

Jul-23 Meeting Information on the MMP was shared.

Overview of MMP.
Discussed proximity of Alcoa's operations to the local 
business, in particular noise impacts (blasting) and visual 
amenity.

Alcoa confirmed:
It would continue to include business owner in MMP consultation.
It had prioritised the completion of nearby mining and would then 
commence rehabilitation.

Aug-23 Face to face
Information shared on mine plan and environmental management. 
This included where future mining would interact with a section of the 
MBT north of Logue Brook Dam.

MMP map was shared the potential disturbance area discuss 
MBTF noted they would need to “ground truth” the area
MBTF also seeking to understand any further impact to the 
west to ensure Alcoa looks at this area holistically as part of 
its long terms
planning.

BB Committed to arranging an internal meeting with key stakeholders to 
better understand the potential conflicts with the Munda Biddi Trail within 
WDL mining.

Aug-23 Email Email update sent following meeting on 11 August 2023.
Update to  MBTF on internal meeting to discuss points raised 
in meeting on 11 August 2023.

Alcoa confirmed it would:
Develop a broader view of mining activities/track impacts for next 20 yrs 
Organise to present this to the MBTF Board and Executive Team.

Oct-23 Face to face Follow up discussion on MMP.
MBTF seeking to have a long term holistic plan of  Alcoa's 
future operations and the anticipated interactions with the 
Trail.

Alcoa confirmed a shared commitment to look to the medium to long term 
to ensure that any potential realignments can be managed with a broader 
view of what may be on the radar in 5–20‐year trajectory.

Munda Biddi Trail Foundation

Waroona‐Harvey community

Business owner located near Huntly Mine




