
 

 
 
 
 
 
 
 
 
Executive Summary 

Gascoyne Gateway Ltd is proposing to privately fund, build and operate a new single jetty deep-water 
port in Exmouth. 

The port will provide reliable, year-round berthing for a broad range of ships, including cruise ships, 
Defence and border security. 

As Australia’s first ‘green’ port, Gascoyne Gateway Ltd is committed to environmental management 
that regenerates and protects the area. 

The port will create more than 200 direct full-time jobs in Exmouth, and 600 in the wider Gascoyne 
region, helping to diversify the local economy to reduce the current over-reliance on tourism.  

For nearly 20 years, the local shire, region and community have wanted to broaden the regional 
economy and see a move away from an almost singular reliance on tourism.    

The Shire of Exmouth has outlined a clear community vision in its Strategic Community Plan 2030; ‘to 
be a prosperous and sustainable community living in harmony with our natural environment.’ 

Permanent Exmouth residents want a stronger, more diverse local economy that can provide year-
round employment opportunities. During Covid-19 this became even more evident. When tourism 
stopped, the town came to a standstill. With no real industry diversity, the impacts are still being felt 
now, with intrastate tourism then seeing about 20,000 people flock to Exmouth and surrounding 
areas.  The local economy became stressed given the lack of tourism-based workers, while 
accommodation and hospitality businesses could not support the sheer number of people.  

The single jetty deep-water proposal by Gascoyne Gateway Ltd will open numerous streams of diverse 
economic activity and move the Exmouth community towards a more sustainable long-term future. 
Moreover, the enabling capacity of this infrastructure will see community benefits well beyond 
economic diversity. 

These social benefits include and are not restricted to: 

n access to potable water for the town supply, relieving the environmental pressure now faced by 
the dwindling quantities of subterranean water sources; 

n 100% renewable energy delivered to the town from the project 
n provision of long-term local employment with 200 full-time positions within or directly 

attributable to the Gascoyne Gateway facility 
n significant reduction in cost of living pressures – through fuel prices and power costs 
n regenerative outcomes for the marine and terrestrial environments as a direct result of the 

Gascoyne Gateway design or funded initiatives 
 
 
 



 

 
 
 
 
 
 
 

Exmouth Gulf is a pristine environment.  The township grew after submarines and fighters were based 
there during World War II.  Apart from a prawn fishery that began in the 1960s and continues today, 
the town has been sustained through a constant Defence presence mostly from the Naval 
Communication Station Harold E Holt and associated fuel pier, RAAF Learmonth, and to a lesser degree 
through space and weather monitoring facilities. The local community therefore has a positive view of 
Defence activities.  These activities will continue well into the foreseeable future given the strategic 
geographic position of Exmouth and the national defence imperative for sovereign capabilities.   

During the past two decades there has been a gradual increase in both domestic and international 
tourism , including visits from cruise liners.  The community has welcomed the economic activity 
although it is extremely seasonal and does not support yearlong business continuity.  The threat to the 
environment needs to be holistically managed by all stakeholders into the future.    

The Gascoyne Gateway Ltd footprint both in the Exmouth Gulf and on land is extremely small, with 
statistics of less than 0.1% of the environment and a 30% smaller marine footprint than the present 
Exmouth Boat Harbour facility.  Activities at the facility are presently undertaken without regulation or 
oversight, but the presence of a functioning port facility would see management and risk mitigation of 
seabed damage from anchoring and megafauna contact risk, and incident response capability.    

Early surveys of the planned area of disturbance for the construction of the marine infrastructure show 
very low levels of marine life, corals or grasses. Planned one-off dredging is less than that conducted at 
the local Boat Harbour. Additionally, all dredged material would be utilised for construction of the jetty 
and plume curtains would ensure no siltation on any adjacent marine flora.  

Environment pressure from a number of sources is presently observed in the Exmouth Gulf, such as:  

n random and numerous vessel movements/anchoring activity by all size vessels  
n limited response capability for any marine incident (fuel spill, marine accident)  
n diesel offloading at Navy Pier within the World Heritage Marine Park  
n mass tourism impacting natural reef, dunes etc.  
n water pressures on subterranean karst systems  

 

Gascoyne Gateway Ltd plans to significantly mitigate the current risk to Ningaloo Marine Park by 
translocating the fuel import activity from the Navy Pier at Point Murat into coastal waters and 
approximately 35 kilometres outside the marine park. This would lead to better access to the Navy Pier 
as a ‘top 10’ dive site in the world.  

By virtue of having Gascoyne Gateway Ltd operating a fully functional marine facility under the WA 
Port Authorities Act (under MidWest Ports Authority), we will have the capability to mitigate significant 
present risk to the environment and flora and fauna.  The port regulation can ensure that vessels 
follow specific routes and speeds to reduce the current risk. Further, vessels that presently operate 
within the gulf without oversight, would naturally opt to use the facility’s jetty wharves and therefore 
not need to access random anchorages, currently damaging benthic habitat in the order of 500 football 
fields annually in the gulf.  



 

 

 

 

 

 

As has been proven by the marine environment of the Navy Pier, the construction of marine 
infrastructure will quickly realise substantial new environments for marine species.  The current 
construction technique offers limestone rock habitat for numerous species – a significant increase in 
the habitat for benthic communities who use the photic zone (our mapping shows <7m LAT).  Similarly, 
the project is investing in a significant sea grass survey and planting regimes that will provide habitat, 
and promote carbon capture as a measurable contribution to combatting climate change.  

Gascoyne Gateway Ltd will power its facility through renewable sources.  This power is being planned 
to augment town supplies and will ultimately see Exmouth realise its ambition to become the first 
regional town in Western Australia run completely on renewables. Excess renewable energy will be 
used to stabilise the grid by producing water that will ease and ultimately remove the growing 
pressures on the aquifers and associate stygofauna presently under significant pressure.   

For Exmouth to realise the Shire’s ambitious strategic vision to grow the town from 2500 to 5000 
residents, so it can provide adequate health, education and community facilities to sustain a regional 
town, doing nothing is not an option. 

This project will overwhelmingly benefit the local community, and provide real, measurable, science-
based benefits to the marine and terrestrial environment.  

Gascoyne Gateway Ltd is proud of this project.  We are proud of the significant positive outcomes we 
will make to the environment that will highlight Western Australia as a world leader in regenerative 
development.  

 


