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Introduction 

 

The Exmouth Chamber of Commerce & Industry Inc. (ECCI) was established in 1983 and now boasts 85 

local business members making it the undisputed “voice of business” in Exmouth. 

 

The ECCI works with its members to develop the region as a whole, with a particular focus on business 

and economic issues.  

 

Our members range from local tour operators to multi-national corporations with interests in Exmouth. 

By regularly meeting and understanding the concerns of these members, we’re able to represent their 

views.  

 

A common theme that has been expressed by our members and the community as a whole is that to be 

able to remain living permanently in Exmouth there is a need for greater fulltime employment 

opportunities all year round and industry diversification over and above tourism.  
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Community values associated with the Gulf 

As outlined in the Shire of Exmouth Strategic Community Plan 2030, the Exmouth community vision is 

‘to be a prosperous and sustainable community living in harmony with our natural environment.’ 

 

Many residents have moved to Exmouth to enjoy the unique lifestyle that it represents. Outdoor 

pursuits such as camping, diving, fishing and trail biking are just some of the activities that the 

community hold dear. 

 

The Exmouth community, and many people further afield who have visited the region, feel a great sense 

of custodianship over the region due to the natural beauty and unique flora and fauna that inhabit the 

delicate coastline.  

 

It is, however, essential to understand that the community has been clear in its ambition to balance the 

conservation of the natural environment with the desire to build a more diverse and sustainable local 

economy.   

 

Permanent Exmouth residents and particularly ECCI members want a stronger, diverse local economy 

that can provide employment opportunities all year round. During COVID-19 this became even more 

evident. When tourism stopped, the town came to a standstill. With no real industry diversity, the 

impacts are still being felt now, despite the bounce-back that has been experienced. 

 

Environmental pressures in the Gulf 

The most significant pressure that our members have highlighted is the damage that is caused by 

unregulated tourism activities. Every year thousands of tourists visit Exmouth with little to no oversight 

of the damage that their actions are having on the Gulf. 

 

Currently, hundreds of boats visit the Exmouth Gulf each year, dropping their anchor wherever they 

choose and destroying considerable marine habitat annually. These tourists often fish to their full bag 

limits, with little regard for the damage this is doing to the marine life. 

  

The lack of oversight of camping leads to tourists destroying native vegetation by camping in 

unallocated locations and leaving rubbish and debris in their wake. Tourists are swimming in incredibly 

delicate areas, stepping on the islands and causing damage due to the lack of regulation and oversight. 

With thousands of tourists visiting Exmouth each year, even the sunscreen that they put on and swim in 

the water with is having untold impacts on the mega flora and fauna. 

  

By focusing so heavily on tourism, there is not a lot that is given back to the community. Tourists take 

water from the already depleted aquifers, and they use power and connectivity that is in short supply in 



 
 
Exmouth. Apart from spending money on the occasional meal and tour, many tourists do a lot more 

damage to the town than good. 

  

Positive developments in the Gulf 

The ECCI supports responsible, sustainable development in the Gulf. Development provides benefits for 

the whole community from investment in the amenities, to research that is undertaken and given to 

science to help monitor the natural environment which would not be possible otherwise. 

  

There are three projects in particular that the ECCI are supportive of to help Exmouth realise its vision. 

We believe that all three combined would have a significantly smaller impact on the Gulf compared to 

the tourism industry overall, and would benefit all residents with the community. 

  

Gascoyne Gateway single jetty deep-water port 

As Australia’s first ‘green’ port, the ECCI believe Gascoyne Gateway will set a new benchmark in marine 

environmental management that goes beyond minimising impacts on the environment and instead 

repairs and regenerates past impacts, leaving it better than it was before. It would be the first port in 

the country, and potentially the world, to incorporate environmental regeneration initiatives right from 

its initial planning phase.  

  

A particular benefit for the region is the establishment of proper management of vessel movement in 

the Gulf, which is currently unregulated. Immediate response capability, and regulation to ensure larger 

vessels are not causing damage to the delicate WA coastline and marine life are also significant benefits. 

  

We understand that Gascoyne Gateway wants to help Exmouth in its ambition to become one of the 

first regional towns run wholly on renewables. The port itself would run on renewable energy generated 

through a proposed solar plant and storage grid planned on the development. The intention is for excess 

renewable energy generated at the port to be put back into the grid and power a reverse osmosis 

process to produce potable water for the local community, reducing the load on local aquifers and 

helping them replenish over time. 

  

Critically, Gascoyne Gateway would help reduce the current pressure put on the Ningaloo Reef and 

Exmouth Gulf through tourism by ensuring Exmouth residents benefit directly from the jobs created, 

skills developed, local goods procured and diversification of industry that this jetty has the potential to 

deliver. 

 

Gascoyne Gateway will create 400 jobs during construction, 70 ongoing full-time jobs directly at the 

jetty and more than 130 ongoing additional jobs will be created in Exmouth. 

 



 
 
Significantly to our members, the jetty will put downward pressure on the cost of living, through 

cheaper fuel supplies and providing more affordable ways of getting goods and produce into Exmouth. 

 

There will also be the opportunity to support other sectors, creating jobs in industries as diverse as 

agriculture, renewable energy, water and logistics. 

  

Subsea 7  

We know that Subsea 7 have worked extensively with various stakeholders for several years to ensure 

that the proposal supports the local Exmouth community and vision for the future. The mission 

statement in the Exmouth Strategic Community Plan 2030 is: To be a prosperous and sustainable 

community living in harmony with our natural environment.  

Further, the Exmouth Shire has identified their top three priorities as follows: 

• A stronger more diverse local economy that can provide yearlong employment opportunities for 

our community. 

• A community that is renowned for its stewardship of our environment and heritage. 

• A well-managed tourism industry that has extended the peak season to include alternative 

ecotourism and other visitation activities.  

The Facility will provide yearlong employment for up to 70-120 people, depending on the length and 

complexity of the pipeline bundle. Workforce modelling performed indicates that from the 

commencement of operations at the facility, local Gascoyne residents will fill approximately 70% of the 

available positions. An economic impact assessment performed by Acil Allen demonstrates that the 

development will contribute $45.1 million per annum to the State’s economy. Further details of this 

assessment are provided in the PER.  

The Facility will also work in harmony with the tourism industry as demonstrated at Subsea 7’s facility in 

Wick, which has existed harmoniously with the local tourism industry for over 40 years. The four month 

no launch and tow operations during the peak of the whale migration season and avoidance of the 

annual the Gamex Fishing competition supports the tourism industry by ensuring there are no Subsea 7 

engaged tugs in the Gulf while tourism operators are whale watching.  

Most of the local community supports the notion that the Exmouth economy cannot grow on tourism 

alone, and an exponential growth of the tourism industry will compromise the environment in the 

area.   

Ashburton Salt project 

Following discussions early on with K+S Salt, they were aware that significant impacts on the Exmouth 

Gulf would not be acceptable from an environmental or community perspective. This is why the project 

has been developed to minimise any possible impact on the Gulf. This includes: 



 
 

• Locating the project near Onslow and the Government’s Ashburton North Strategic Industrial 

Area (ANSIA), to minimise interface with the Exmouth Gulf;  

• Providing an adequate buffer to important mangrove communities; 

• Minimising impacts on algae mat communities; 

• Not including long-term bitterns (salty water produced from seawater evaporation) storage on-

site, instead of investigating other practices for better bitterns management; 

• Minimising dredging of the ocean floor (only a very small berthing pocket will be dredged); 

• Relinquishing any permits to explore / develop to the south of Ashburton Salt, removing the 

ability to expand on those environmentally sensitive areas; and 

• Shipping only into the Indian Ocean away from the Exmouth Gulf. Mooring points will be in deep 

ocean water well away from Gulf areas, and transshippers do not require a shipping channel to 

be dredged. 

 

We believe K&S Salt has gone above and beyond to find ways to mitigate any impacts and reduce 

potential impacts on the Exmouth Gulf. 

 

The economic benefits of the project are clear. If developed, the Ashburton Salt project will provide 

local jobs and use local support businesses where possible. K+S does not use FIFO workforces in any of 

its operations worldwide and does not intend to do for the Ashburton Salt project. 

 

Based on a 2020 independent Economic Impact Assessment, it has been calculated that the Ashburton 

Salt project will generate the following: 

• 270 construction jobs; 

• 80-90 local, permanent positions (open to anyone who wants to make themselves available in 

Onslow for shifts, including workers from Onslow, Exmouth and Karratha); 

• $12.8 million injected into the local community through these new jobs; 

• An estimated extra 330 jobs, indirectly across WA. 

 

The project itself will cost more than $350 million to construct, with $144 million of that to be spent 

across the local region (including Onslow, Exmouth and Karratha). 

 

In conclusion 

For Exmouth to realise the ambitious strategic vision set by the Shire to grow the town from 2500 to 

5000 residents, so that it can provide health, education and community facilities that are adequate to 

sustain a regional town, doing nothing is not an option. 

 

The current reliance on tourism is not only unsustainable, but it is also placing significant amounts of 

pressure on the Gulf that is for the most part ‘out of sight, out of mind’. 

 



 
 
Exmouth needs investment from private industry to grow in a sustainable way. All of the projects that 

we are supporting have placed a significant emphasis on mitigating any potential impacts to the Gulf, 

with one even going a step further to regenerate the area and leave it better than it was before. 

 

For too long, Exmouth has suffered from the majority being silenced by the views of a vocal minority. 

Many of which are not residents of Exmouth and are not aware of the difficulties experienced by this 

community through lack of growth.  

 

Investment and economic diversification will be just some of the benefits that these projects will bring. 

But importantly, the devasting impact that unregulated tourism is having on the Exmouth Gulf will not 

only be monitored and regulated but also mitigated through their huge commitment to industry-leading 

environmental management.  

 

 

 

 

 

 

 


