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Chairman’s message 
This Strategic Plan for the Environmental Protection Authority (EPA) will guide our focus for 
2019–2022 and centres on four pillars: 

 X improving the assessment and management of cumulative impacts
 X being innovative in environmental information and digital environmental impact 

assessment (EIA)
 X actively advising on the development of effective state environmental policies and plans
 X improving the soundness, robustness and transparency of advice through our assessments.

The role of the EPA is to use its best endeavours to prevent, control and abate pollution and 
environmental harm. As custodians of the Western Australian environment, we must remain 
focused and innovative in our activities to ensure we are protecting the environment for present 
and future generations.

The EPA’s previous Strategic Plan, which guided our work from 2016–2019, ensured we focused on 
providing sound, robust and transparent advice while implementing the recommendations of the 
2016 Legal and Governance Review. 

Part of our mandate moving forward will include championing the capture, curation and availability 
of environmental data. The potential in the digital landscape to add value to environmental 
assessments and to share information more easily and effectively with the public, stakeholders and 
other jurisdictions continues to grow. 

The EPA will also move towards a greater focus on cumulative impact assessment. Taking a strategic 
approach to areas identified as having existing or future high cumulative environmental impacts will 
become more of a priority for assessments in coming years. 

There is a growing community interest in the environmental impact of development in Western 
Australia, and the Western Australian public expects the EPA to exercise its statutory duties at a 
high standard.

The EPA remains committed to its mandate to protect the environment and to ensure public 
expectations around advice transparency and rigour are met. 

Dr Tom Hatton

Chairman

Mission statement 
To use our best endeavours to 
protect the environment for 
present and future generations 
through the provision of sound, 
robust and transparent advice.
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Improving the assessment and 
management of cumulative impacts

We will accomplish this by:
 X Identifying best practice approaches 

to the assessment and management 
of cumulative impacts with a focus on:
- landscape scale and regional 

assessments
- mechanisms for flexibility and 

conditioning.
 X Taking a strategic approach targeted 

to areas identified as having existing 
or future high cumulative impacts. 
For example:
- Burrup air quality
- Cockburn Sound
- Pilbara coast
- South West native forests.

 X Developing and publishing process 
methodology for cumulative impact 
assessment and management.

 X Advancing the proposition for 
best practice cumulative impact 
assessment and management under 
the Environmental Protection Act 1986.

Being innovative in environmental 
information and digital EIA

We will accomplish this by:

 X Showing continuing leadership with 
government in digital innovation, 
including:
- supporting digital environmental 

information innovation
- sharing advances in information 

systems and analytics with other 
jurisdictions.

 X Championing the capture, 
curation, and public availability of 
environmental data, including:
- broadening the scope of data 

capture beyond terrestrial 
biodiversity survey data

- widely and effectively 
communicating benefits of this 
data to stakeholders.

 X Collaborating with research 
organisations to develop new 
analytics to inform cumulative impact 
assessment.

 X Promoting regular reporting on the 
condition of the state’s environment.

Actively advising on the development of 
effective state environmental policies 
and plans

We will accomplish this by:

 X Prioritising engagement with 
environmental policies and plans 
including
- climate change
- mining rehabilitation
- native vegetation management
- biodiversity offsets
- waste minimisation
- water resource management
- land use planning.

 X Articulating strong and effective 
environmental protection needs and 
opportunities.

 X Responding to strategic 
environmental implications of 
changing external policies  through 
the prompt review of EPA guidelines 
and procedures to recognise the 
changing external policy environment.

 X Showing public leadership in 
policy matters of significance to 
environmental protection.
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Improving the soundness, robustness 
and transparency of advice through 
our assessments

We will accomplish this by:

 X Being a leader in EIA innovation through
- keeping up to date with advances 

in impact assessment frameworks 
and techniques

- actively collaborating with other 
jurisdictions in Australia and 
internationally

- trialling of new processes.
 X Informing and promoting EIA innovation 

through the State’s streamlining initiative.
 X Collaborating with industry, consultants, 

non-government organisations and the 
broader community through:
- identifying where the EIA process can 

be improved
- reviewing the trial of new approaches 

to EIA
- investigating the potential and 

mechanisms for EIA accreditation 
- continuing to review and develop 

environmental guidance.
 X Bringing to the public’s attention 

significant findings and primary science  
on the environment.



Measuring our progress
We will know we have been successful in delivering our strategies if:

our advice on priority environmental issues is consistent with best practice 
cumulative impact assessment and management 

environmental data supporting our advice and community 
understanding is more comprehensive, available and informative

state policies more effectively protect our environment

innovation has improved the effectiveness and efficiency of 
environmental impact assessment in Western Australia and remains in 
step with international best practice.
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