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1. INTRODUCTION 
 

1.1 Project Background 
 
The rejuvenation of The Fitzgerald River National Park & upgrade of Hamersley Drive 
was first announced on 30 January 2009 by the Honourable Premier Colin Barnett, 
Minister for State Development, with the intent to offset the economic effect of the closure 
of the BHP Billiton Ravensthorpe nickel mine. The State Government committed to a 
long-term measure of support to increase economic viability of the towns of 
Ravensthorpe and Hopetoun.  
 
According to the state budget papers there is $20 million of funding available to complete 
the full length of the road from Hopetoun to Hamersley Inlet, associated car-parks, day 
visit facility upgrades (lookouts, barbecues, shelters and walkways) and camping facilities 
at Hamersley Inlet as part of “The Fitzgerald River National Park Experience” project.  
 
The State Government has committed $20million to the project, with a request for 
matched funding from the Federal Government, to help deliver the significant project, 
improving tourist access from the western and eastern ends to the Fitzgerald River 
National Park.  
 
A tourist walk trail will also be developed as part of the project. Preliminary planning for 
the recreational facilities and world class walk trails will be developed in 2009/10 and 
implemented concurrently with the road upgrade 2010/11.  
 
Fitzgerald River National Park is one of the most diverse botanical regions in the world. 
More than 1800 beautiful and bizarre species of flowering plants have been recorded in 
the park. This represents nearly 20 per cent of the total number of plant species in 
Western Australia, in an area that covers only a tiny fraction of the State. The 
tremendous variety of vegetation from sensitive wetlands to rugged rocky outcrops 
provides a haven for native animals and birds. As home to at least 19 native mammals, 
the park is one of the State's most important in terms of faunal conservation.  
 
Much of the parks incredibly diverse native vegetation is highly susceptible to 
Phytophthora cinnamomi. This fungal disease has the potential to devastate the park 
flora and fauna. Avoiding any spread of this disease is a critical component of the project.  
 
The park’s relatively undisturbed landscapes provide a magnificent opportunity to take 
pleasure in the splendour and glory of an irreplaceable environmental experience. The 
park is one of only two International Biosphere Reserves in Western Australia. The 
Biosphere Reserve values are enhanced by neighbouring community interest and local 
adoption of the Biosphere concept. The proposed road works, which have received 
Federal environmental approval, would eliminate the need for people to use tracks which 
are disturbing the biodiversity of the area. 
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 Working with Department of Environment and Conservation (DEC) specialists, Main 
Roads will minimise vegetation disturbance through the use of best practice road design 
measures and stringent practice of dieback hygiene management to diminish the risk of 
introduction of the dieback pathogen Phytophthora. Significant dieback mapping and 
testing will be undertaken before the commencement of works. 
 
The mapping will provide important information on current dieback distribution and 
susceptible vegetation. Use of dieback maps is the basis for disease management in the 
park. 
 
Comprehensive biological and heritage landscape surveys are also being undertaken by 
Main Roads to ensure that the parks values are protected whilst improving access to 
areas of the park. 
 
Due to the unique nature of the National Park and road environment Main Roads are 
working in collaboration with DEC to deliver a low speed, scenic tourist route; maintaining 
visual amenity while not compromising safety. Works will be undertaken by Main Roads 
directly engaging local contractors.   
 
The planned improvements will see a significant increase in both the safety and 
serviceability of existing roads, and also provide direct tourist access to the Fitzgerald 
River National Park. Impact of visitors on the Fitz will be improved as a consequence of 
the road upgrade. In the park, poorly located access routes and camping areas in coastal 
areas are leading to localised water and wind erosion. Dieback is most commonly 
introduced and spread in infected soil, mud or moist gravel on the wheels and 
underbodies of vehicles. Therefore, strict construction controls and timing of seasonal 
construction activities have been taken into account to prevent the loss of vegetation to 
dieback which would seriously reduce the park's conservation and recreation values. 
 
Construction is planned to start in January from the Hamersley Inlet section commencing 
at the end of the currently sealed track.  It is intended that at least five kilometres of road 
will be built this summer, dependent on the length of the dry season.  
 
The first section of Hamersley Drive to be upgraded lies between the Hamersley Inlet 
access track and the existing sealed section that terminates near Culham Inlet. For most 
of its length, it is an undivided, single carriageway, gravel road with just enough width for 
two cars to pass safely.  
 
These roads traverse a variety of geographical landscapes from mountainous rocky 
outcrops, to relatively flat and gently undulating sand dune formations and river flood 
plains. Some areas are subject to flooding during average storm events and may become 
inaccessible.  

 
Construction along the route from Hopetoun to Hamersley Inlet and all end point facilities 
is expected to be completed by mid-2011. 
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1.2 Project Communications Aim 
 
The Communications Plan is a strategy that has been developed to make certain that all 
necessary sectors of the public and all interested parties are kept well informed 
regarding the scope and progress of the renewal of “The Fitzgerald River Experience”. 
 
Techniques for participation will be in accordance with State Government protocols, 
Main Roads and DEC Policies, and Guidelines for public participation IAP2.  
 
This is a living document and takes into account the various stages of the project as a 
whole. From a ‘whole of project’ point of view – each project element and stakeholder 
group will likely encounter a different level of community engagement. Project planning 
for the recreational component of “The Fitzgerald River Experience” is still in progress. It 
is acknowledged by the project team that community consultation will be required when 
the recreational component has been determined.  

 

Due to legislation and stringent environmental protection measures required to work 
within the Fitzgerald River National Park, the construction footprint must to be kept to a 
minimum to reduce the ecological and or other impacts on the park. Ergo there is no 
provision to engage the community on decisions within the project scope for moving the 
alignment of the road and geometrics.  

 
Communications need to dovetail between Main Roads and DEC as “The Fitzgerald 
River Experience” projects are running in tandem over the next two years. It has been 
agreed that written communications, for example brochures, information sheets, face to-
face communications and email alerts, will incorporate “One message, one voice”.  
 
The dissemination of information will be conducted through a wide-ranging media 
campaign at different stages of the project’s life depending on the sensitivity of project 
announcements and progress of works. 
 
Information dissemination will be achieved by identifying and targeting audience groups 
with a range of communication techniques including: 
 
� face-to-face communication (i.e. small and larger group meetings/presentations); 
� brochures and information/fact sheets; 
� email alerts through existing DEC Tour Operator Updates; 
� promotion on www.mainroads.wa.gov.au, www.dec.wa.gov.au, and other related 

links; 
� media releases and newspaper advertisements (especially about temporary 

construction impacts); 
� stories in industry, council and other relevant community/environment/conservation 

publications; 
� stories in existing Main Roads & DEC publications (e.g. Signpost, Touring WA, 

Environment and Conservation News); 
� on-site signage; 
� pre-visit signage; 
� posters; 
� targeted mail outs; 
� park notes; and 
� radio talkback. 
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Throughout the life cycle of the project, Main Roads and DEC will effectively 
communicate with the community and stakeholders by: 
 
� maintaining early, open, transparent and interactive dialogue between key 

stakeholders, regular consultation (where appropriate) and communication to all 
interested parties regarding the scope and progress of the project; 

� raising community and industry awareness of the project and its expected outcomes; 
� providing factual, accurate and timely information to the community, in particular 

local businesses; 
� encouraging a shared vision and commitment to the project among key 

stakeholders; and  
� monitoring community perceptions and opinion through review of local media and via 

direct liaison with the public (i.e. short, informal phone surveys/survey monkey).  
 

Main Roads and DEC will conduct continual consultation, through the following various 
mechanisms: 

 
� members of the public are welcome to submit any comments regarding the renewal 

of Fitzgerald River National Park and upgrade of Hamersley Drive to the project 
team to ensure public concerns and aspirations are consistently understood.  

� the community will be kept up-to-date throughout the development, and ultimately 
the delivery, of this project through activities such as project updates, public 
displays, advertising and briefings of community groups and organisations. 

� members of the public who would like to receive updates about the project are 
invited to forward their contact details (name, address, email) to the project team to 
be included in the database. 

 
1.3 Decisions to be Made 

 
A community forum “community speaks, government listen” will take place to understand 
the community value in the region and gain awareness into understanding the 
importance of the Fitz to locals and to ensure that the communication plan is 
comprehensive and identifies community expectations versus reality.   
 

As mentioned previously, from a ‘whole of project’ point of view – each project element 
and stakeholder group will likely encounter a different level of community engagement. It 
is also recognised by the project team that community consultation will be required when 
the recreational component has been determined. There is no provision to engage the 
community on decisions within the project scope for moving the alignment of the road 
and geometrics due to legislation and stringent environmental protection measures 
required to work within the Fitzgerald River National Park.  
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1.3.1 Non negotiable  Heritage Issues haven’t been included as we are still awaiting survey return 

 

Non negotiable 
decisions 

Rationale 

Environmental 
protection 
measures 

 

This project is located within the Fitzgerald River National Park; therefore an 
environmental impact assessment and environmental management plan will be 
completed by the Environmental Officer prior to commencement of physical works. 

From preliminary discussions with the DEC, it is evident that there will be issues 
regarding declared rare flora (DRF), habitat for threatened fauna, landscape 
protection and dieback. These issues will need to be dealt with as part of the 
environmental management plan, and may impact upon the final alignment of the 
road in some areas. 

Route location 

 

Due to legislation and stringent environmental protection measures required to 
work within the Fitzgerald River National Park, there is NO room to negotiate on 
decisions within the project scope for moving the alignment of the road and 
geometrics.  The works footprint is to be kept to a minimum to reduce the 
ecological or other impacts on the park. 

Preventing the introduction and spread of dieback pathogen Phytophthora has 
been documented to be the greatest threat to the Park’s future (Fitzgerald National 
Park Management Plan 1991-2001). To prevent further contamination of the Park, 
the route of the proposed Hamersley Drive upgrade consists of a number of 
established gravel tracks, access tracks and unsealed local government roads.   

Road design 

 

The design for roads, tracks, paths, facility areas and associated drainage must be 
able to cater for occasional flooding events (Fitzgerald National Park Management 
Plan 1991-2001). Hamersley Drive upgrade has been designed to address these 
aspects: 

� Widen and seal the existing roads wherever practicable, and limit the 
amount of environmental impact if deviations are required 

� Improve the horizontal and vertical alignment to a minimum 60km/h 
standard, and to a higher standard wherever practicable 

� Improve on and off road drainage to a standard that will cope with a 
statistical probability of 10 year average incurrence interval (ARI) design 
storm 

� Improve access to the national park for DEC staff, the general public, and 
emergency services 

� Reduce the risk of future flood damage and closures 

Walk trail stage 1 A 50km world class walk track that follows that follows the spectacular coastline of 
the Fitz from Hamersley Inlet to Point Ann with strategically located overnight 
places. 

Walk trail stage 2 A 40km extension of the world class walk track that links the track to Hopetoun and 
Bremer Bay with strategically located overnight places. 

  
1.3.2   Negotiable decisions  
 
As the project progresses there may be some negotiable aspects, such as the design 
and location of visitor facilities and the naming of certain elements.  These will not be 
addressed within this document as this is a communications plan to identify methods to 
an ‘inform’ stakeholders and members of the public regarding the project timelines and 
scope with a focus on the timely provision of quality, accessible information. 



 8 

 

1.4    Identified Issues/ Problems 
 

The table below highlights the public engagement risks.  Please refer to Appendix 1 for 
the risk matrix, a table of consequence definitions and the matrix table of actions. 

 

RISK Consequence 
(Appendix 1b) 

Probability Severity 
(low, med, high, 

very high) 

Risk 
Rating 
(number) 

Mitigation/ 
Management 

Actions 

Local relationships 
with the community, 
special interest 
groups and local shire 
may be jeopardised if 
the benefits of the 
upgrade are not well 
communicated as 
early as possible, 
causing negative/ ill 

feeling in the 

community putting 
them offside. 

MODERATE POSSIBLE MED 9 Production of a 
brochure or park note 
explaining the scope 
of the project, 
anticipated milestones 
and VERY 
APPROXIMATE 
timeframes, expected 
impacts to the public 
and how we plan to 
mitigate and 
communicate these. 
Publications, maps, 
brochures etc 
produced by Main 
Roads/DEC. 
Development of a 
range of media 
information. 

Impacts of disruption 
upon businesses that 
rely on tourism, 
putting tourist 
operators and visitor 
centres offside. 

MODERATE POSSIBLE MED 9 Open House forum in 
Ravensthorpe and 
Hopetoun to provide 
opportunity for local 
community to be 
informed on scope 
and timelines of 
project, expected 
impacts, and how we 
plan to mitigate and 
communicate these. 

Hamersley Inlet 
campsites x 2 need to 
be CLOSED from 15 
February 2010 during 
construction which is 
also peak visitation 
season, leading to ill-
feeling among visitors 
who CANNOT enter 
the campsites. Visitor 
confusion and ill-
feeling may result if 
not well 
communicated/imple
mented. 

SIGNIFICANT 

 
 

POSSIBLE 
 

HIGH 
 

12 
 

Notifications posted 
well in advance 
Fitzgerald River NP 
road condition update 
www.dec.wa.au/parks
-and-recreation/parks-
trails-and-road-
closures/fitzgerald, 
Main Roads road 
condition report, 
WATC website and 
other related sites. 
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RISK Consequence 

(Appendix 1b) 
Probability Severity 

(low, med, high, 
very high) 

Risk 
Rating 
(number) 

Mitigation/ 
Management 

Actions 

Public Traffic and 
Road Closures during 
construction season 
which coincides with 
peak visitation 
seasons, leading to 
ill-feeling among 
visitors who visit and 
are told they 
CANNOT enter the 
Park. 

MODERATE ALMOST 
CERTAIN 

HIGH 15 Notifications posted 
WELL in advance 
Fitzgerald River NP 
road condition update 
www.dec.wa.au/parks
-and-recreation/parks-
trails-and-road-
closures/fitzgerald, 
Main Roads road 
condition report, 
WATC website and 
other related sites. 

Wedding in January 
in the FRNP 23 
January 2010. 
 

INSIGNIFICANT ALMOST 
CERTAIN 

LOW 5 Bride to be kept up to 
date by Community 
Engagement Manger 
via email and 
electronic newsletters 

 
1.5 Opportunities 

 
     The rejuvenation of the Fitzgerald River National Park and upgrade of Hamersley will: 

� Stimulate local industry and commerce in the townships of Ravensthorpe and Hopetoun 
by providing job opportunities for local contractors and service providers; 

� Significantly increase both the safety and serviceability of existing roads; 
� Increased amenity of park with improved visitor facilities; 
� Provide direct tourist access to the Fitzgerald River National Park; 
� Improve access to the Park for DEC staff, the general public, and emergency services; 
� Raised awareness of Dieback Management practices for contractors and the public; 
� Provide faster and more efficient access to the National Park during bushfires; 
� Enhance off road facilities by providing parking bays and photo stops for tourist traffic; 
� Upgrade Park walk trails and facilities to meet current and future visitor demands; and 
� Improve visitor facilities, information, and protection of the park environment. 

 
2. PROJECT STRUCTURE 
 
2.1       Roles and Responsibilities of the Project Team 

� Communicate on the rejuvenation of the Fitzgerald River National Park and Hamersley 
Drive upgrade project matters to and from relevant stakeholder groups 

� Provide issue specific liaison in delivering the Hamersley Drive upgrade project 
� Provide input into consultation processes and outcomes 
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2.2 Project Team 

 
 

Checking with Department of Premier and Cabinet for direction with who is spokes person for project and direction. 

Project Team 
Member 

Title Responsibilities Level of 
Influence* 

Andrew Duffield Main Roads Regional Manager  
* member of Governance Team 

� Regional spokesperson 
� Reviews information sent 

to stakeholders 
� Conducts project updates 

face to face with key 
stakeholders 

4 

Bruce Bone DEC Regional Manager  
* member of Governance Team 

� Regional spokesperson 
� Reviews information sent 

to stakeholders 
� Conducts project updates 

face to face with key 
stakeholders 

4 

Rod Annear DEC Parks and Visitor Services  
Director  
* member of Governance Team 

� Reviews information sent 
to stakeholders 

� Conducts project updates 
face to face with key 
stakeholders 

4 

Mike Sheppard DEC District Manager  
* member of Governance Team 

� Reviews information sent 
to stakeholders 

0 

Tim Maisey DEC Project Manager  � Reviews information sent 
to stakeholders 

0 

Matthew Coppen Main Roads Project Manager  � Reviews information sent 
to stakeholders 

0 

Ron Stevens Main Roads Senior Project Manager  � Reviews information sent 
to stakeholders 

0 

Julie MacQueen Main Roads Community Engagement 
Manager 

� Writes Communications 
Plan 

� Coordinates and drafts 
media releases in 
collaboration with DEC 
media team (Zoran 
Jovanovic – Public Affairs 
Manager) 

� Drafts information sent to 
stakeholders 

� Conducts project updates 
face to face with key 
stakeholders 

� Manages public 
participation processes 
(such as open house 
forums) 

� Manages stakeholder 
enquiries/complaints 

0 

 DEC Regional Leader of Parks and 
Visitor Services   

�  0 

Danni Drzal  
 

Main Roads Government & External 
Relations 

� Modifies/approves 
information sent to 
Minister for Press Release 

0 

Ron Kawalilak DEC Director of Strategic 
Development and Corporate Affairs 

� Modifies/approves 
information sent to 
Minister for Press Release 

0 
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2.3 Decision Makers 
Who are the parties/ individuals outside the project team who may influence and direct decisions made on the 
project? The following table will assist you in highlighting their interests and level of influence. Be sure to include all 
steering committees, working groups, stakeholder groups and individuals involved in consideration and debate 
regarding the project decision(s). 

 

 
3. STAKEHOLDERS 
 
3.1 Stakeholder Register 
 
 It should be recognised that the stakeholder register is not exhaustive, and should be amended 
throughout the duration of the project. 
 
The stakeholders are any persons or groups that are affected by the project (positive or 
negatively) or have an interest in the project and outcomes. 
 
The Stakeholder Register is located in the Appendix 7.5

Organisation/ Group/ Individual Interest Level of 
Influence* 

Premier Colin Barnett 

Minister for State Development 
� Retain positive opinion by community of Government by 
ensuring smooth on time completion of project 

� Fulfil Government promises 

4 

Simon O’Brien 

Honourable Minister for Transport 
� Retain positive opinion by community of Government by 
ensuring smooth on time completion of project 

� Fulfil Government promises 

4 

Brendon Grylls 

Honourable Minister for Regional 
Development, Minister Assisting 
Minister for Transport, Minister 
Assisting Minister for State 
Development 

� Retain positive opinion by community of Government by 
ensuring smooth on time completion of project 

� Fulfil Government promises 

 

3 

Donna Faragher 
Honourable Minister for Environment; 
Youth 

� Retain positive opinion by community of Government by 
ensuring smooth on time completion of project 

� Fulfil Government promises 

4 

Gerald Early – Deputy Secretary 
Department of the Environment, 
Water, Heritage and the Arts 

� Retain positive opinion by community of Government by 
ensuring smooth on time completion of project 

� Fulfil Government promises 

3 

Peter Garrett 

Federal Government - Honourable 
Federal Minister for Environment 

� Retain positive opinion by community of Government by 
ensuring smooth on time completion of project 

� Fulfil Government promises 

4 



 

3.2 Community and Stakeholder liaison tracking system 
 
 

 

Project Title: Fitzgerald River National Park & Hamersley Drive Upgrade 

Date:  

NAME & 
ADDRESS C

o
d
e Telephone/ 

fax/ mobile 
number 

Email address Input Points 

T
y
p
e
 o

f 
In

p
u
t Submission 

Summary 

     

C
o
m
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e
n
t 
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m
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t 
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te

 R
e
c
e
iv
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d
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R
e
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r 
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 1    

  

     

 2           

 3           

 4           

 5           

 6           



4. COMMUNITY ENGAGEMENT 

4.1 Overall Community and Stakeholder Engagement Objectives 

� Raise community and industry awareness of the project and its benefits (as well as 
raising awareness of the values of the park and issues such as dieback management) 

� Communicate the project’s temporary construction impacts and any permanent impacts in 
a timely, accessible manner through a range of information channels, 

� Provide factual and accurate information to the community, in particular local businesses 
and adjacent land owners, 

� Encourage a shared vision and commitment to the project among key stakeholders 
(what’s in it for them), 

� Monitor community perceptions and opinion through review of local media and via direct 
liaison with the public, 

� Involve the community in as many negotiable decisions as possible, 
� To minimise the amount of disruption to visitors to The Fitzgerald National Park. 

 
4.2 Extent of Public Involvement 

When decisions that require community consultation have been identified by the project team, e.g. 
development of recreational sites and end points, consideration will be given to the type, and extent 
of community/ stakeholder engagement. Consultation will be necessary based on the size, scale and 
risk profile of the project element and the desire of communities and stakeholders to be involved in 
the decision process. 
 

Inform Consult Involve Collaborate Empower 
Description: 1 way 
communication, “we’ll 
inform you” 

Description: To 
listen and 
acknowledge 
concerns, “we’ll 
provide feedback” 

Description: “We’ll 
work with you to 
ensure your 
concerns are 
considered” 

Description: “We’ll 
look to you for direct 
advice and use your 
recommendations into 
the decisions we 
make” 

Description: “We’ll 
implement what 
you decide” 

E.g. Media release/ 
statement, website, fact 
sheets, etc 

E.g. Surveys, 
public meetings, 
focus groups, etc 

E.g. Workshops, 
voting (polling), etc 

E.g. Advisory Groups, 
etc 

E.g. Ballots, citizen 
jury, delegated 
decisions, etc 

Yes 

 

Yes Yes No No 

 
 
 
 



5. COMMUNITY ENGAGEMENT PLAN 

The Community Engagement Plan is located in the Appendix 7.6 
 
5.1 Communication Phases 

 

KEY COMMUNITY ENGAGEMENT/ COMMUNICATION PHASES 

 
# MONTH ACTIVITY LEVEL OF 

ENGAGEMENT 
EXPLANATION WHO 

1 End 
October 
2009 
31/10/09 

Deadline for 
article in 
Narpulungup 
News (friends 
of the 
Fitzgerald 
River 
National 
Park) 

Inform 
1 way 
communication, 
“we’ll inform you” 

Referring to 
Ministerial Media 
Release, 
information about 
the FRNP 
including map, 
key benefits of 
project, key 
phases/timelines, 
expected park 
closures, Open 
House coming 
soon. 

Julie MacQueen 
in consultation 
with DEC’s SDCA 
Division/Corporate 
Comms 

2 November 
2009 
06/11/09 

Ministerial 
Media 
Release (1 
page) 

Inform 
1 way 
communication, 
“we’ll inform you” 

Re-iterate State 
Government 
(and Federal?) 
commitment to 
project, key 
benefits of 
project, key 
phases/timelines. 

DPC? 
Main Roads 
Government & 
External Relations 

3 Mid 
November 
17/11/09 

Discuss with 
Shires, local 
members and 
other key 
stakeholders 
impact to 
FRNP 
regarding 
road works 
(e.g. 
closures), 
proposed 
visitor 
infrastructure 
changes (e.g. 
shire reserve) 
and proposed 
walk trail 
development 

Inform 
1 way 
communication, 
“we’ll inform you” 

Consult 
To listen and 
acknowledge 
concerns, “we’ll 
provide feedback” 

Discuss and gain 
acceptance of 
FRNP park, 
camp sites and 
road closures 
(possible and 
known). 
 
 

Andrew Duffield & 
Bruce Bone 



 

# MONTH ACTIVITY LEVEL OF 
ENGAGEMENT 

EXPLANATION WHO 

4 Early 
November 

Production of 
brief Fact 
Sheet (2 
pages) & 
send to all 
Interest levels 

Inform 
1 way 
communication, 
“we’ll inform you” 

Referring to 
Ministerial Media 
Release, 
information about 
the FRNP 
including map, 
key benefits of 
project, key 
phases/timelines, 
expected park 
closures, Open 
House invitation 
coming soon. 

Julie MacQueen 
in consultation 
with DEC’s SDCA 
Division/Corporate 
Comms 

5 Early/Mid 
November 
 

Communicate 
campsite, 
park and road 
closures 
(possible & 
known) to 
visitor & 
tourism 
interest 
groups + 
interested 
parties likely 
to visit park 
 
e.g. Via 
tourist 
websites, 
magazines 
(use Fact 
Sheet as 
basis) 
Signage 
about 
upcoming 
impacts 

Inform 
1 way 
communication, 
“we’ll inform you” 
 
Goal 
To provide the 
public with 
balanced and 
objective 
information to 
assist them in 
understanding the 
problems, 
alternatives, 
opportunities and 
or solutions. 

Purpose: To 
warn of impacts 
to tourist, 
business, 
research, 
holidays being 
planned now for 
Christmas. 
(Hamersley Inlet 
campsites very 
popular with 
return holiday 
makers) 
What facilities 
will be open, 
when the park 
will reopen? 
What roads and 
access can be 
used, what 
access is now 
closed. 

Julie MacQueen 
in consultation 
with DEC’s Parks 
and Visitor 
Services section 
and DEC media 



 

# MONTH ACTIVITY LEVEL OF 
ENGAGEMENT 

EXPLANATION WHO 

6 Early 
December 

Open House 
in 
Ravensthorpe 
& Hopetoun  

 Involve 
“We’ll work with 
you to ensure your 
concerns are 
considered” 
 
Goal 
“To work directly 
with the public 
throughout the 
process to ensure 
that public 
concerns and 
aspirations are 
consistently 
understood and 
considered. 

Open house 
days in 
Hopetoun and 
Ravensthorpe (1 
day each) to 
educate 
community on 
project benefits, 
scope, timing, 
impact to 
community and 
FRNP. 
 
Gauge 
community 
feedback.  
 
Media 
opportunity 

Julie MacQueen & 
Project 
managers? In 
consultation with 
DEC’s Public 
Participation 
Planning section 

7 Mid 
January 
2010 

Ground 
breaking 

Inform 
1 way 
communication, 
“we’ll inform you” 

Media 
opportunity 

DPC? 
Main Roads 
Government & 
External Relations 
Julie MacQueen 

8 Mid 
February 
2010 

“Community 
speaks, 
department 
listens” 

Consult/ Involve 
“We’ll work with 
you to ensure your 
concerns are 
considered” 
 
Goal 
“To work directly 
with the public 
throughout the 
process to ensure 
that public 
concerns and 
aspirations are 
consistently 
understood and 
considered. 

A series of public 
meetings (as 
required) to listen 
and seek to 
understand what 
the public know. 
We can then 
analyse does 
public perception 
of project match 
project reality. 

Julie MacQueen & 
Amanda van Loon 

9 Every 3 
months or 
as 
required 

Fact 
Sheet/project 
update 

Inform 
1 way 
communication, 
“we’ll inform you” 

Fact sheet 
compiled to keep 
the community, 
stakeholders up 
to date 
throughout the 
development, 
and ultimately 
the delivery, of 
this project  
 

Julie MacQueen 

 



 

 

6. MEASURES OF SUCCESS (MONITORING AND EVALUATION) 

 

The success of the projects communications plan will be monitored at key milestones throughout 
the project on a 6 month basis throughout the duration of the project  
 

The evaluation process will incorporate a range of measurement and review techniques to 
monitor the success of the communications plan, including: 
 

� Analysis of enquiry/complaint via number of customer enquiries to be logged. 
� Review of key messages analysis in media coverage (letters to the editor etc) 
� Review of the communications plan and adjustments as required. 
� Reassessing level of acceptance by park users measured by the amount of negative 

comments and complaints received  
� Any change in visitor use patterns (use vistat data, traffic counters will be installed) - 

compare vehicle numbers over traffic counters 
� Measurement of the number of participants in information seminars/open houses – to 

indicate its recognition within the community - DEC community consultation. 
� Surveys conducted to measure the attendance level at shows/seminars/open houses 

and feedback from such events. 
� Informal phone surveys/conversations with key stakeholders during the life of the 

project 
� Documentation of what has been successful or what could be improved in the 

complete Community and Stakeholder Engagement process  



 
1. APPENDICES 

1. Appendix 1: Risk Matrix and Definitions 

a) Risk Matrix 
 

Consequence Insignificant Minor Moderate Significant Extreme 

Probability      

Won’t happen 1 
Low 

2 
Low 

3 
Low 

4 
Med 

5 
Med 

Unlikely 2 
Low 

4 
Low 

6 
Med 

8 
Med 

10 
Med 

Possible 3 
Low 

6 
Med 

9 
Med 

12 
High 

15 
High 

Likely 4 
Low 

8 
Med 

12 
High 

16 
Very High 

20 
Very High 

Almost Certain 5 
Low 

10 
Med 

15 
High 

20 
Very High 

25 
Very High 

 
b) Consequence Definitions 
 

Level Rank Reputation & Image Financial Impact  

Including: Ministerials 
(estimated cost - $500 
per ministerial), time 
delays, increased 
construction costs, etc 

Performance 

 
1 

 
Insignifican
t  

 
Unsubstantiated, low impact, low profile or 
no news item. 

 
Less than $25,000. 

 
 Up to 5% variation in KPI or 
objective. 

 
2 

 
Minor 

 
Substantiated, low impact, low news profile.  

 
$25,000 to $100,000. 

 
5% to 10% variation in KPI or 
objective. 

 
3 

 
Moderate 

 
Substantiated, public embarrassment, 
moderate impact, moderate news profile. 

 
$100,000 to 
$500,000. 

 
10% to 25% variation in KPI or 
objective. 

 
4 

 
Significant 

 
Substantiated, public embarrassment, high 
impact, high news profile, third party 
actions.    

 
$500,000 to $5 
million. 

 
25% to 50% variation in KPI or 
objective. 

 
5 

 
Extreme 

 
Substantiated, public embarrassment, very 
high multiple impacts, high widespread 
multiple news profile, third party actions.   

 
More than $5 million. 

 
More than 50% variation in KPI 
or objective. 

 
c) Table of Actions 
 

Level of 
Risk 

Action 

Low Do nothing initially, check occasionally. 
Medium Monitor closely, take action if possible, notify/advise key agency members of 

possible risk 
High Mitigation strategies required 
Very High Action is mandatory to reduce/manage the risk. If you are not likely to be able to 

manage this risk or the consequences, consider changing project goals and 
outcomes or review whether the project should proceed. 
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a. Appendix 2: Methods of Community and Stakeholder Involvement (IAP2, Developed by the International Association for Public Participation) 

 

TECHNIQUE WHAT CAN GO RIGHT WHAT CAN GO WRONG REMEMBER 

SIMULATION GAMES 

Exercises that stimulate 
project decisions 

- Effective educational/ training technique, especially 
for local officials 

- Requires substantial preparation and 
time for implementation 

- Can be expensive 

- Test game before using 

- Be clear about how results will be used 

TOURS 

For key stakeholders, 
elected officials, 
advisory groups and 
the media 

- Opportunity to develop rapport with key stakeholders 

- Reduces ‘outrage’ by making choices more familiar 

- Number of participants limited by 
logistics 

- Potentially attractive to protesters 

- Know how many participants can be accommodated 
and make plans for overflow 

- Plan question/answer session (demonstrations work 
better than presentations, consider refreshments)

OPEN HOUSES 

Facility set up with 
several stations, 
addressing separate 
issues. Resource 
people guide 
participants through 

- Foster small group/ one on one communication 

- Ability to draw on other team members to answer 
difficult questions 

- Less likely to receive media coverage 

- Builds credibility 

- Difficult to document public input 

- Agitators may stage themselves at each 
display 

- Usually more staff intensive than a 
meeting  

- Someone should explain format at door 

- Participants should fill out a comment sheet  

- Develop meeting contingency plan for a large crowd

- Encourage people to draw maps to actively participate

- Set up stations so that several people can view at once

COMMUNITY FAIRS 

Central event with 
multiple activities to 
provide information/ 
raise awareness 

- Focuses public attention to one element 

- Conductive to media coverage 

- Allows for different levels of information sharing 

- Public must be motivated to attend 

- Usually expensive to do it well 

- Can damage image if not done well 

- All issues, large and small must be considered 

- Make sure adequate resources and staff are available

COFFEE KLATCHES 

Small meetings within 
neighbourhood/ 
someone’s house 

- Relaxed setting is conducive to effective dialogue 

- Maximises two way communication 

- Can be costly and labour intensive - Make sure staff is very polite and appreciative 

MEETINGS WITH EXISTING GROUPS 

 - Opportunity to get on agenda for an in-depth 
information exchange in non threatening forum 

- May be too selective and leave out 
important groups 

- Understand who the likely audience is to be 

- Make opportunities for one on one meetings 

WEB-BASED MEETINGS 

Meetings that occur via 
the internet  

- Cost and time efficient  

- Can include a broader audience 

- People can participate at different or the same time 

- Consider timing if international time 
zones are represented 

- Difficult to manage or resolve conflict 

- Tailor agenda to your participants 

- Combine telephone and face to face meetings with web 
– based meetings 

- Plan for graphics and other supporting materials 

COMPUTER-FACILITATED WORKSHOP 

Any sized meeting 
when participants use 
interactive computer 
technology to register 
options 

- Immediate graphic results prompt focused discussion 

- Areas of agreement/ disagreement easily portrayed 

- Minority views are honoured, levels the playing field 

- Responses are private 

- Software limits design 

- Potential for placing too much emphasis 
on numbers 

- Technology failure 

- Understand your audience, particularly the 
demographic categories 

- Design the inquiries to provide useful results 

- Use facilitator trained in the technique 
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TECHNIQUE WHAT CAN GO RIGHT WHAT CAN GO WRONG REMEMBER 

PUBLIC HEARINGS 

Formal meetings with 
presentations 

- Opportunity for public to speak without rebuttal - Does not foster constructive dialogue 

- Can perpetuate an us vs. them feeling 

- Avoid if possible 

DESIGN CHARRETTES 

Intensive session 
where participations re-
design project features 

- Promotes joint problem solving and creative thinking - Participant may not be seen as 
representing larger population 

- Best used to foster creative ideas 

- Be clear about how results will be used 

CONSENSUS BUILDING TECHNIQUES 

Techniques for building 
consensus on project 
decisions such as 
criteria and alternative 
selection. E.g. Delphi, 
nominal group 
technique, public value 
assessment etc 

- Encourages compromise among different interests 

- Provides structured and trackable decision making 

- Not appropriate for groups with no 
interest in compromise 

- Clever parties can skew results  

- Does not produce a statistically valid 
solution 

- Consensus may not be reached 

- Use simplified methodology 

- Allow adequate time to reach consensus 

- Consider one of the computerized systems that are 
available 

- Define levels of consensus, i.e. a group does not have 
to agree entirely upon a decision but rather agree 
enough so the discussion can move forward 

ADVISORY COMMITTEES 

A group of 
representative 
stakeholders 
assembled to provide 
public input into the 
planning process 

- Provides for detailed analyses for project issues 

- Participants gain understanding of other perspectives, 
leading towards compromise 

- General public may not embrace 
committee’s recommendations 

- Members may not achieve consensus 

- Sponsor must accept need for give & 
take 

- Time and labour intensive 

- Define roles and responsibilities up front  

- Be forthcoming with information 

- Use a consistently credible process 

- Interview potential committee members in person

- Use third party facilitation 

TASK FORCES 

A group of experts or 
representative 
stakeholders formed to 
develop a specific 
recommendation 

- Findings of a task force of independent or diverse 
interests will have greater credibility 

- Provides constructive opportunity for compromise 

- May not come to consensus or results 
may be too general to be meaningful 

- Time and labour intensive 

- Obtain strong leadership in advance 

- Make sure membership has public credibility 

PANELS 

A group assembled to 
debate/ provide input 
on specific issues 

- Provides opportunity to dispel misinformation 

- Can build credibility if all sides are represented 

- May create wanted media attention 

- May create unwanted media attention - Most appropriate to show different news to public

- Panellists must be credible with public 

CITIZEN JURIES 

Small group of ordinary 
citizens empanelled to 
learn about an issue, 
cross examine 
witnesses and make a 
recommendation. 
Always non binding 
with no legal standing 

- Great opportunity to develop deep understanding of  
an issue 

- Public can identify with the “ordinary” citizens 

- Pinpoint fatal flaws or gauge public reaction 

- Resource intensive - Requires skilled moderator 

- Commissioning body must follow recommendations or 
explain why 

- Be clear about how results will be used 
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TECHNIQUE WHAT CAN GO RIGHT WHAT CAN GO WRONG REMEMBER 

ROLE-PLAYING 

Participants act out 
characters in pre-
defined situation 
followed by evaluation 
of the interaction 

- Allow people to take risk-free positions and view 
situation from other perspectives 

- Participants gain clear understanding of issues 

- People may not be able to actually 
achieve goal of seeing another’s 
perspective 

- Choose roles carefully. Ensure that all interests are 
represented 

- People may need encouragement to play role fully

SAMOAN CIRCLE 

Leaderless meeting 
that stimulates active 
participation 

- Can be used with 10 to 500 people 

- Works best with controversial issues 

- Dialogue can stall or become 
monopolised 

- Set up room with centre table surrounded by concentric 
circles 

- Need microphone & people to record discussion 

OPEN SPACE TECHNOLOGY 

Participants offer topics 
and other participate 
according to interests 

- Provides structure for giving people opportunity for 
responsibility to create valuable product or 
experience 

- Includes immediate summary of discussion 

- Most important issues can get lost in the 
shuffle 

- Can be difficult to get accurate reporting 
of results 

- Important to have a powerful theme or vision statement 
to generate topics 

- Need flexible facilities to accommodate numerous 
groups of different sizes 

- Ground rules and procedures must be carefully 
explained for success 

WORKSHOPS 

An informal public 
meeting that may 
include a presentation 
and exhibits but ends 
with interactive working 
groups 

- Excellent for discussions on criteria or analysis of 
alternatives 

- Fosters small one on one communication 

- Ability to draw on other ream members to answer 
difficult questions 

- Builds credibility, maximises feedback obtained 

- Fosters public ownership in solving the problem 

- Hostile participants may resist what they 
perceive to be the divide and conquer 
strategy of breaking into small groups 

- Several small-group facilitators are 
necessary 

- Know how you plan to use public input before the 
workshop 

- Conduct facilitator training in advance. Each should 
receive a list of instructions, especially where 
procedures involve weighting/ ranking factors or criteria

FUTURE SEARCH CONFERENCE 

Focuses on the future 
of an organisation, a 
network of people or 
community 

- Can involve hundreds of people simultaneously in 
major organisational change decisions 

- Individuals are experts 

- Can lead to substantial changes across organisation 

- Logistically challenging 

- May be difficult to gain complete 
commitment from all stakeholders 

- 2-3 day meeting 

- Hire a facilitator experience in this technique 
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b. Appendix 3: IAP2 Public Participation Spectrum 

 
 



 

MAIN ROADS Western Australia 
FRNP Communications Plan (live document) 

7.4  Appendix 4: IAP2 Public Participation Toolbox - Techniques to Share Information  

TECHNIQUE WHAT CAN GO RIGHT WHAT CAN GO WRONG REMEMBER 

PRINTED PUBLIC INFORMATION MATERIALS 

- Fact Sheets 

- Newsletters 

- Brochures 

- Issue Papers 

- Reach large audience 

- Allows for technical and legal reviews 

- Encourages written responses 

- Documents public involvement process 

- Only as good as mailing list 

- Limited capability to communicate 
complicated concepts 

- No guarantee materials will be read 

- KISS: Keep it short and simple 

- Include a postage paid comment form to encourage 
communication and expand mailing list 

- Ensure you explain the public role and how public 
comments have affected project decisions (Question and 
Answer format works well) 

INFORMATION REPOSITORIES 

Libraries, city halls, 
distribution centres, 
schools and other 
public facilities 

- Relevant information available to the public without 
incurring the costs or complications of tracking 
multiple copies sent to different people  

- Can setup visible information distribution centres 

- Information repositories are often not 
well used by the public 

- Make sure the personnel at location know where 
materials are kept 

- Keep list of repository items (track usage via a sign up 
sheet) 

TECHNICAL REPORTS 

Technical documents 
reporting research or 
policy findings 

- Provides for thorough explanation of project decisions - Can be more detailed than desired by 
many participants 

- May not be written in clear, accessible 
language 

- Reports are often more credible if prepared by 
independent groups  

ADVERTISEMENTS 

Paid advertisements 
in newspapers and 
magazines 

- Potentially reaches broad public - Expensive 

- Allows for relatively limited amount of 
information 

- Figure out the best days and best sections of the paper to 
reach your intended audience\ 

- Avoid rarely read notice sections 

NEWSPAPER INSERTS 

A fact sheet within the 
local newspaper 

- Provides community wide distribution of information 

- Present in the context of local paper, insert is more 
likely to be read and taken seriously 

- Opportunity to include public comment form 

- Expensive - Design needs to get noticed in the pile of inserts 

- Try on a day that has few other inserts 

FEATURE STORIES 

Focused stories on 
general project 
related issues 

- Heighten perceived importance of the project 

- More likely to be read and taken seriously 

- No control over what information is 
presented and how 

- Anticipate visuals or schedule interesting events to help 
sell the story 

- Recognise that reporters always look for an angle 

BILL STUFFER 

Information flyer 
included with monthly 
utility bill 

- Widespread distribution 

- Economic use of existing mailings 

- Limited information conveyed 

- Message may get confused 

- Design them to be eye catching and encourage 
readership 

PRESS RELEASE 

 - Inform media of milestones 

- Press release language often used directly in reports 

- Opportunity for technical and legal reviews 

- Low media response 

- Frequent poor placement of press 
release in newspapers 

- Fax or email press release or media kits 

- Foster relationship with editorial board/ reporters 
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TECHNIQUE WHAT CAN GO RIGHT WHAT CAN GO WRONG REMEMBER 

NEWS CONFERENCES 

TELEVISION 

 - Reach all media in one setting - Limited to news worthy events - Ensure all speakers are trained in media relations 

Programming to 
present info/ elicit 
audience response 

- Used in multiple geographic areas  

- People take time to watch rather than read 

- High expense 

- Difficult to gauge impact on audience 

- Cable options are expanding and can be expensive 

- Check out expanding video options on internet 

INFORMATION CENTRES and FIELD OFFICES 

Offices established 
with prescribed hours 
to distribute 
information and 
respond to inquiries 

- Opportunity for positive media coverage 

- Opportunity to educate school children 

- Places information dissemination in a positive 
educational setting 

- Information easily accessible to the public 

- Opportunity for more responsive ongoing 
communications focused on specific public 
involvement activities 

- Relatively expensive 

- Access is limited to those in the vicinity of 
the centre unless facility is mobile 

- Provide adequate staff to accommodate group tours 

- Use brochures/ videotapes to advertise 

- Consider providing internet access station 

- Select an accessible and frequented location 

EXPERT PANELS 

Public meeting 
designed to “Meet the 
Press” format. Media 
panel interviews 
experts for different 
perspectives 

- Encourages education of media 

- Opportunity for balanced discussion of key issues 

- Opportunity to dispel scientific misinformation  

- Requires substantial preparation and 
organisation 

- May enhance public concerns by 
increasing visibility of issues 

- Provide opportunity for public participation following 
panel 

- Have neutral moderator (agree on ground rules in 
advance) 

- Possibly encourage local organisations to sponsor rather 
than challenge 

BRIEFINGS 

Use regular meetings 
of social and civic 
clubs/organisations to 
inform and educate. 

- Control of information/ presentation 

- Reach wide variety of individuals, creates good will 

- Can expand on mailing list 

- Similar presentation can be used for different groups 

- Project stakeholders may not be in target 
audience 

- Topic may be too technical to capture 
interest of audience 

- KISS: Keep it short and simple 

- Use show and tell techniques 

- Bring visuals 

CENTRAL INFORMATION CONTACT 

Identify designated 
contacts for the public 
and media 

- People don’t get “the run around” when they call 

- Controls information flow 

- Conveys message of “accessibility” 

- Contact must be committed to & 
prepared for prompt & accurate response 

- May filter public message from technical 
staff and decision makers 

- May not serve to answer tough questions 

- If possible, list a person not a position 

- Best if contact is local (anticipate how phones will be 
answered) 

- Make sure message is kept up to date 

WEB SITES 

Information and links 
to other sites. 
Electronic mailing 
lists are included. 

- Reaches across distances 

- Makes information accessible anywhere at anytime 

- Saves printing and mailing costs 

- User may not have access to site or 
knowledge of how to use computers 

- Large files/graphics take a long time to 
download 

- A good home page is critical 

- Each web page must be independent 

- Put critical information at the top of the page 

- Use headings, bulleted and numbered lists to steer user 
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TECHNIQUE WHAT CAN GO RIGHT WHAT CAN GO WRONG REMEMBER 

INFORMATION HOTLINE 

Identify a separate 
line for public access 
to pre-recorded 
project information or 
to reach project team 
members who can 
answer questions/ 
obtain input 

- People don’t get the run around when they call 

- Controls information flow 

- Conveys image of “accessibility” 

- Easy to provide updates on project activities 

- Designated contact must be committed 
to and prepared for prompt and accurate 
response 

- Make sure contact has sufficient knowledge to answer 
most project related questions 

- If possible, list a person not a position 

- Best if contact person is local  

INTERVIEWS 

One to one meetings 
with stakeholders to 
gain information for 
developing or refining 
public involvement 
and consensus 
building programs 

- Provides opportunity for in-depth information 
exchange in non threatening forum 

- Provides opportunity to obtain feedback from all 
stakeholders 

- Can be used to evaluate potential citizen committee 
members 

- Scheduling multiple interviews can be 
time consuming 

- Where feasible, interviews should be conducted in 
person, particularly when considering candidates for 
citizen committees 

IN-PERSON SURVEYS 

One on one “focus 
groups” with 
standardized 
questionnaire or 
methodology such as 
“stated preference” 

- Provides traceable data 

- Reaches broad, representative public 

- Expensive - Make sure use of result is clear before technique is 
designed 

RESPONSE SHEETS 

Mail in forms often 
included in fact 
sheets/other project 
mailings to obtain 
information on public 
concerns/preferences 

- Provides input for those who would be unlikely to 
attend meetings 

- Provides a mechanism for expanding mailing list 

- Does not generate statistically valid 
results  

- Only as good as the mailing list 

- Results can be easily skewed 

- Use prepaid postage 

- Include a section to add name to the mailing list 

- Document results as part of public involvement record 

 
 
 
 

TECHNICAL INFORMATION CONTACT 

Access to technical 
expertise individuals 
and organisations. 

- Technical resource must be perceived as credible by 
the audience 

- Builds credibility and helps address 
public concerns about equity 

- Can be effective conflict resolution 
technique where facts are debated 

- Limited opportunities exist for providing technical 
assistance 

- Technical resource must be perceived as credible by the 
audience 
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Web based response 
polls 

- Provides input from a cross section of the public, 
including individuals who would be unlikely to attend 
meetings (not just those on the mailing list) 

- Higher response rate than other communication 
forms 

- Generally not statistically valid results 

- Can be labour intensive to look at all of 
the responses 

- Can’t control geographic reach of the poll 

- Results can be easily skewed 

- Be precise in how you set up site, chat rooms or 
discussion places can generate more input than you can 
look at 

COMPUTER-BASED POLLING 

Surveys conducted 
via computer network 

- Provides instant analyses of results 

- Can be used in multiple areas 

- Novelty of techniques improves rate of response 

- High expense 

- Detail of inquiry is limited 

- Appropriate for attitudinal research 

COMMUNITY FACILITATORS 

Use qualified 
individuals in local 
community 
organisations to 
conduct project 
outreach 

- Promotes community-based involvement 

- Capitalises on existing networks 

- Enhances project credibility 

- Can be difficult to control information flow 

- Can build false expectations 

- Define roles, responsibilities and limitations up front 

FOCUS GROUPS 

Message testing 
forum with randomly 
selected members of 
target audience. Can 
also be used to obtain 
input on planning 
decisions 

- Provides opportunity to test key messages prior to 
implementing program 

- Works best for selected target audience 

- Relatively expensive if conducted in 
focus group testing facility 

- Conduct at least two sessions for a given target 

- Use a skilled focus group facilitator to conduct the 
sessions 

DELIBERATIVE POLLING 

Measures informed 
opinion on an issue 

- Can tell decision-makers what the public would think 
if they had more time and information 

- Exposure to different backgrounds/ arguments/ views 

- Resource intensive (2-3 day meeting) 

- Often held in conjunction with television 
companies 

- Don not expect or encourage participants to develop a 
shared view 

- Hire a facilitator experienced in this technique 
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Appendix 7.6 Stakeholder Register 
 

Key Stakeholder 
Groups 

Representative 
Contact 

Area of Interest Level of 
Interest* 

Contact Details 

 Directly affected 
property owners, 
adjacent land 
owners and 
residents 

Who is affected by 
the project (positive 
or negatively or has 
an interest in the 
project) 

key considerations and 
interests in the project 

 

  

Department for 
Environment and 
Conservation 

Conservation 
Commission 

Asset owner 

National Park 
Management 

Bruce Bone 

 

� Communication plan 
� Key and sub messages 
� Project updates 
� Liaise regarding upgrade 

of off road facilities 
� Liaise regarding 

environmental approvals 

 

 

 

4 

Tim Maisey 

 

Department for 
Indigenous 
Affairs Liaise 
regarding 
approvals and any 
native title/heritage   
issues? 

 

 

� Indigenous heritage sites 
� key and sub messages 
� Project updates 

 

4 

 

South West Land 
and Sea Council 

Liaise regarding 
approvals 

 � Indigenous heritage sites 
� Community consultation 

 

4 

 

Other interested 
parties 

 � Politically Greens   99  

Internal to Main 
Roads/ DEC 

 �    

Commissioner of 
Main Roads 

 
 
Director General 
DEC 

(Acting) John 
Marmion/ Des 

Snook 

Kieran McNamara 

� Contentious Issues 
� Ministerial commitments 
� Key and sub messages 
� Project updates 
� Liaise regarding upgrade 

of off road facilities 

 

 

4 

 

Regional 
Manager GSR - 
Main Roads 

Project Owner 

 

Regional 
Manager GSR -
DEC 

Andrew Duffield 

 

 

 

Bruce Bone 

� Approvals 
� Project Updates 
� Contentious Issues 
� Ministerial commitments 
� Key and sub messages 
� Project updates 
� Liaise regarding upgrade 

of off road facilities 

 
 
 
 
 
4 
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Government & 
External 
Relations 

SDCA - Strategic 
Development and 
Corporate Affairs 
(DEC) –  

Danni Drzal  

 

Madeline Clews - 
Corp Comms 
Manager 

� Project Updates 
� Contentious Issues 
� Ministerial commitments 
� Key and sub messages 
� Project updates 
� Liaise regarding upgrade 

of off road facilities 

 

 

3 

 

Community 
Engagement 
Main Roads & 
DEC 

Joan Brieley 

Sam Johnston 

Amanda Van Loon 

� CE practices and 
techniques 

� Publications 
� Key and sub messages 
� Project updates 

 

3 

 

ED Finance Peter Woronzow  � Budget issues 3  

Public Affairs 
Department 

Strategic 
Development and 
Corporate Affairs 

Department of 
Environment and 
Conservation 

Dean Roberts 

 

Rhianna King 
Publications 
Manager 
 
 

� Media Opportunities 
� Publications 
� Displays 
� Opening Launch 

 

3 

 

DEC Rangers 
“Fitz” East & 
West 

 � General updates 
� Issues management 
� Closures  

 

3 

 

 District and 
Regional Staff 
DEC  -Esperance/ 
Wheatbelt 

 � General updates 
� Delivery method: DEC 

daily bulletins? 

 

2 

 

District and 
Regional Staff 
DEC  -Esperance/ 
Wheatbelt 

 � General updates 
� Delivery method: DEC 

daily bulletins? 

 

3 
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Local, State and 
Federal 
Government 

    

Premier Colin 
Barnett 

Minister for State 
Development 

 � Project Updates 
� Contentious Issues 
� Ministerial commitments 
� Key and sub messages 
� Media Opportunities 
� Publications 
� Displays 
� Opening 

 

 

 

4 

 

Simon O’Brien 

Honourable 
Minister for 
Transport 

 � Project Updates 
� Contentious Issues 
� Ministerial commitments 
� Media Opportunities 
� Publications 
� Displays 
� Opening 

 

 

4 

 

Brendon Grylls 

Honourable 
Minister for 
Regional 
Development, 
Minister Assisting 
Minister for 
Transport, Minister 
Assisting Minister 
for State 
Development. 

 � Project Updates 
� Contentious Issues 
� Ministerial commitments 
� Media Opportunities 
� Publications 
� Displays 
� Opening 

 

 

 

3 

 

Donna Faragher 

Honourable 
Minister for 
Environment; 
Youth 

 � Project Updates 
� Contentious Issues 
� Ministerial commitments 
� Media Opportunities 
� Publications 
� Displays 
� Opening 

 

 

4 

 

WA Police  � Road closures 
� General updates 

4  

FESA and Fire 
Brigades (already 
managed through 
FRNP Fire 
Advisory 
Group?) 

 � Road closures 
� General updates 
� campsites OPEN/CLOSED 

  

DEWHA  

(Recovery 
Planning and 
Implementation 
Section) 

 � Project updates  

4 

 

Shire 
Jerramungup 

 � Project updates 
� Road closures 
� campsites OPEN/CLOSED 
� Impact to campsites and 

 

4 
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access 

Shire 
Ravensthorpe 

 � Project updates 
� Road closures 
� campsites OPEN/CLOSED 
� Impact to campsites and 

access 

 

4 

 

Shire of Lake 
Grace 

 � Project updates 
� Road closures 
� campsites OPEN/CLOSED 
� Impact to campsites and 

access 

 

4 

 

Dept of 
Agriculture and 
Food? 

 � Project updates 
� Local interest 

 

2 

 

Dept of Water  � Project updates 
� Local interest 

 

2 

 

Indigenous Groups     
Dept of 
Indigenous  
 
Department of 
Indigenous 
Affairs 

 
 

� Project updates 
� Indigenous heritage sites 
� Community consultation 

 

2 

 

DEC Aboriginal 
Heritage Unit 

 � Project updates 
� Indigenous heritage sites 
� Community  
� consultation 

 

4 

 

Mining Companies     

BHP  � Project updates 99  

Galaxy 
Resources 
 

 � Project updates 99  

Pioneer Nickel 
 

 � Project updates 99  

Traka Resources  � Project updates 99  

Local Community   4  

Landholders  � Project Updates 
� Local Interest 

4  

Local Residents 
 
Rate payers 
Associations of 
Hopetoun & 
Ravensthorpe 

 � Project Updates 
� Local Interest 

 

3 

 

Local schools  � Project Updates 
� Local Interest 
� Educational opportunities 

2  
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Business Groups     
RCCIWA 
(Regional 
Chambers of 
Commerce & 
Industry) 

 � Project Updates 
� Local Interest 
� Regional business 

opportunities 

 
3 

 

Chamber of 
Commerce 
Ravensthorpe 

 � Project Updates 
� Local Interest 
� Business opportunities 

 

3 
 

Goldfields Area 
Consultative 
Committee 

 � Project Updates 
� Local Interest 

3  

Great Southern 
Area 
Consultative 
Committee 

 � Project Updates 
� Local Interest 

 
3 

 

Goldfields 
Development 
Commission 

 � Project Updates 
� Local Interest 

 

3 
 

Great Southern 
Development 
Commission 

 � Project Updates 
� Local Interest 

 
3 

 

Visitors Centres  � Project Updates  
� Local Interest 
� campsites OPEN/CLOSED 
� Impact to campsites and 

access 

 
4 

 

Tourism WA  � Project Updates 
� Local Interest 
� campsites OPEN/CLOSED 
� Impact to campsites and 

access 

 
4 

 

Local businesses  � Project Updates 
� Local Interest 

2  

Special Interest 
Groups 

    

UNESCO  � Project updates 3  

Roadside 
Conservation 
council 

 � Project Updates 
� Local Interest 

3  

  � Project updates 3  
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Appendix 7.7 Community Engagement Plan 

 
 
 

Overall community 
and stakeholder 

engagement 
objective 

(see section 4.1) 

How to 
achieve task 

(see appendix 4) 

Target 
audience 

Communication  
(What message? 

What impact do we 
want? How will it be 

conveyed? Etc) 

Accountability Measures of 
success  

(How will we know 
this stage of the 

project/ this activity 
has been 

successful?) 

Date/ 
Timing 

Cost 

Raise community and 
industry awareness of 
the project and its 
expected outcomes. 
 

Developing 
media interest 
and generating 
media coverage 
through 
opportunities 
such as articles 
in industry 
publications and 
mainstream 
media and radio 
interviews. 
Being proactive 
in making 
media contacts 
about this issue. 

Interest level 
4 
 

Project scope. 
When are we doing 
it? 
Why and what 
impact to community 
Benefits of the 
project to the 
community 
Tell the story of the 
project 
Drop in messages 
about dieback 
management and 
park values to be 
preserved for 
reinforcement   
Key message - 
Significantly 
increase both the 
safety and 
serviceability of 
existing roads, 
Increased amenity 
of park with 
improved visitor 
facilities 
 

Community 
Engagement 
Manager 

Analysis of 
enquiry/complaint 
via number of 
customer 
enquiries to be 
logged. 
 
Reassessing level 
of acceptance by 
park users 
measured by the 
amount of 
negative 
comments and 
complaints 
received by 
rangers. 

Ongoing as 
required 
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Overall community 
and stakeholder 

engagement 
objective 

(see section 4.1) 

How to achieve task 
(see appendix 4) 

Target 
audience 

Communication  
(What message? What 

impact do we want? 
How will it be 

conveyed? Etc) 

Accountability Measures of 
success  

(How will we know 
this stage of the 

project/ this activity 
has been 

successful?) 

Date/ 
Timing 

Cost 

Provide factual and 
accurate information 
to the community, in 
particular local 
businesses and 
adjacent land 
owners, 
(To provide readily 
accessible 
explanatory 
information about 
the Project) 

Producing a brochure, 
leaflet or press 
releases explaining 
the Project. Timely 
letters/posters/signage 
about construction 
impacts. 
Producing briefing 
notes for Government 
& External Relations. 
Ensuring Main Roads 
& DEC’s websites 
contain easy-to-
access information 
about the Project 

ALL Provide project time 
lines. 
When are we doing 
it? 
Why and what 
impact to community 
Benefits of the 
project to the 
community 
Tell the story of the 
project 
Key message - 
Significantly 
increase both the 
safety and 
serviceability of 
existing roads, 
Increased amenity of 
park with improved 
visitor facilities 
 

Community 
Relations 
Manager 
 
Project 
Managers 
 

Analysis of 
enquiry/complaint 
via number of 
customer 
enquiries to be 
logged. 
 
 

Ongoing  

Monitor community 
perceptions and 
opinion through 
review of local 
media and via direct 
liaison with the 
public, 
 

Review through media 
monitors any stories in  
print media, radio and 
television articles 

ALL Provide opportunity 
for the public to feel 
like we have taken 
the time to listen to 
concerns and issues 
regarding the scope 
of works. 

Community 
Relations 
Manager 
 
Media Monitors 
 

Review of key 
messages 
analysis in media 
coverage. 
 

Ongoing  
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Overall community and 
stakeholder 

engagement objective 
(see section 4.1) 

How to achieve task 
(see appendix 4) 

Target 
audience 

Communication  
(What message? 

What impact do we 
want? How will it be 

conveyed? Etc) 

Accountability Measures of 
success  

(How will we 
know this stage 
of the project/ 

this activity has 
been 

successful?) 

Date/ 
Timing 

Cost 

Involve the community in 
as many negotiable 
decisions as possible, 
 

Set up OPEN 
HOUSES in 
Ravensthorpe & 
Hopetoun. The Facility 
is set up with several 
stations, addressing 
separate issues. 
Resource people 
guide participants 
through 

Local 
community, 
residents, 
Business 
and Tourism 
operators 
and other 
interested 
parties. 

Provide 
opportunity for the 
public to feel like 
we have taken the 
time to listen to 
concerns and 
issues regarding 
the scope of 
works 

Community 
Relations 
Manager 
 
Project Managers 
 
(Amanda van 
Loon DEC) 

Surveys 
conducted to 
measure the 
attendance 
level at shows, 
seminars and 
feedback from 
such events. 
 

Ongoing  

To minimise the amount 
of disruption to visitors to 
The Fitzgerald National 
Park. 

Implementing this plan 
in a planned and 
logical fashion. 
Paying particular 
attention to feedback 
from key audience 
groups attained during 
the planning and 
implementation 
phases and modifying 
the approach as 
required.  Timely 
letters/posters/signage 
about construction 
impacts. 
 
 

Local 
community, 
residents, 
Business 
and Tourism 
operators 
and other 
interested 
parties. 

Hamersley Inlet 
campsites x 2 
need to be 
CLOSED from 
January 2010 
during 
construction which 
is also peak 
visitation season.  
Timeline of 
construction 
season. 

Community 
Relations 
Manager in 
close 
consultation 
with DEC, 
managers of the 
park and its 
visitors 
 

Any change in 
visitor use 
patterns (use 
vistat data, 
traffic counters 
will be 
installed) - 
compare 
vehicle 
numbers over 
traffic counters 
Reassessing 
level of 
acceptance by 
park users 
measured by 
the amount of 
negative 
comments and 
complaints 
received 

Ongoing  
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Overall community 
and stakeholder 

engagement 
objective 

(see section 4.1) 

How to 
achieve task 

(see appendix 4) 

Target 
audience 

Communication  
(What message? 
What impact do we 
want? How will it be 
conveyed? Etc) 

Accountability Measures of 
success  

(How will we know 
this stage of the 
project/ this activity 
has been 
successful?) 

Date/ 
Timing 

Cost 

Encourage a shared 
vision and commitment 
to the project among 
key stakeholders, 
 

Set up OPEN 
HOUSES in 
Ravensthorpe & 
Hopetoun. The 
Facility is set up 
with several 
stations, 
addressing 
separate 
issues. 
Resource 
people guide 
participants 
through 

Local 
community 
groups & 
residents. 

Open house to 
educate general 
public of project 
Why and what 
impact to community 
Benefits of the 
project to the 
community 
Tell the story of the 
project 
Key message - 
Significantly 
increase both the 
safety and 
serviceability of 
existing roads, 
Increased amenity 
of park with 
improved visitor 
facilities 

Community 
Relations Manager 
 
Project Managers 
 
Other staff 
resources 

Surveys 
conducted to 
measure the 
attendance level 
at shows/seminars 
and feedback from 
such events. 
 

Ongoing  

Communication with 
DEC’s licensed 
commercial tour 
operators about time 
scales for campsites 
OPEN/CLOSED 

Notifications 
through the 
Tour Operator 
Alerts system. 
Articles in the 
eNewsletter 
Touring WA.  
Distributing 
printed 
materials 
explaining 
about the 
project 

Local 
community, 
residents, 
Business and 
Tourism 
operators and 
other 
interested 
parties. 

Hamersley Inlet 
campsites x 2 need 
to be CLOSED from 
January 2010 during 
construction which is 
also peak visitation 
season.  Timeline of 
construction season. 

Community 
Relations Manager 
 

Reassessing level 
of acceptance by 
park users 
measured by the 
amount of 
negative 
comments and 
complaints 
received by 
rangers. 
 

Ongoing  


